SHASTA COUNTY
Community Action Board Executive Meeting Minutes
June 19, 2019 CAA

1:30 pm - 3:00 pm COMMUNITY
Shasta County Administration Building ACTION AGENCY
Room 352

Call to Order/Quorum Established/Introductions
The Community Action Board meeting convened at 1:37 pm.
Quorum was established

Roll Call

Attendees: Jessaca Lugo, Joe Chimenti, Kristen Schreder, Larry Farr, Stan
Neutze, Missy McArthur

On the phone attendee: Bobbi Sawtelle

Non-Voting: Laura Burch, Christy Coleman, Denise Keokhamdy, Marci Kennedy,
and Trisha Boss

1. Approval of Agenda
Laura Burch requested that the CAA Program Updates be moved to item VII for
discussion after the Community Action Plan item. Motion made by Stan Neutze
and seconded by Joe Chimenti. All approve, none oppose.

2. Approval of February 20, 2019 meeting minutes

Denise Keokhamdy announced corrections that needed to be made prior to the
minutes being approved. Requested to amend the section 2. Approval of the
Agenda that was motioned by Missy McArthur prior to her appointment to the
Community Action Board and section 7. A. to remove the second motion to
nominate Jessaca Lugo 2019 Chair. Motion made by Stan Neutze and seconded
by Joe Chimenti, the amendment to section 2. All approve, none oppose. Motion
made by Missy McArthur and seconded by Joe Chimenti to make the correction in
section 7. A. All approve, none oppose.

3. Public Comments (limited to 3 mins. per comment)
No Public Comments were received.

4, Community Action Plan
Christy Coleman presented the Community Action Plan for board approval, she
explained the report was written by the Shasta County Housing and
Community Action Program and the Consultant Lucy Hernandez. The information
contained in the report was gathered from multiple sources, including all Housing
and CAA programs, the 2018 PIT Report, Census Information and surveys. The
Community Action Plan (CAP) serves as a two (2) year roadmap demonstrating
how Community Services Block Grant (CSBG) agencies plan to deliver CSBG
services. The CAP identifies and assesses poverty related needs and resources
in the community and establishes a detailed plan, goals and priorities for
delivering those services to individuals and families most affected by poverty.



CSBG funds may be used to support activities that assist; low-income families
and individuals, homeless families and individuals, migrant or seasonal farm
workers and elderly low-income individuals and families, by removing obstacles
and solving problems that block the achievement of self-sufficiency. Community
Action Plans must comply with Organizational Standards, state and federal
laws. This report will be presented to the Shasta County Board of Supervisors on
June 25, 2019, for approval and due to the state by June 30, 2019. Kristen
Schreder requested that Food Assistance and Affordable Housing be added
as priority on the Community Priorities 2019. Motion made by Larry Farr to
approve the plan with the addition, and seconded by Stan Neutze. All
approved none opposed.

CAA Program Update

Laura Burch announced the CAA is currently gathering documents for CSD for a
desk review “audit”. The first issue is needing to address vacancies and would
like to rectify some errors or ommissions. It was confirmed that Bobbi
Sawtelle represents the private sector and if Steve Morgan serves as an
alternate for the public sector. Members agreed Steve Morgan would
represent Shasta County if Joe Chimenti was unable to be present. Missy
McArthur represents Redding and was appointed June 20, 2019.

Addition: February 20, 2019 meeting minutes

Denise Keokhamdy announced that an additional amendment to the February
minutes needed to be addressed. Missy McArthur voted to approve the agenda
prior to being voted on. They returned to the approved February Agenda. Stan
Neutze motioned approve the agenda from the February 20, 2019 meeting, and
Joe Chimenti seconded. All approved none opposed. Missy McArthur made a
motion to approve the February 20, 2019 minutes to include all changes discussed
today, and seconded by Larry Farr. All approved none opposed.

CAA Budget Presentation

Laura Burch provided a copy of the proposed budget that is pending approval with
the Board of Supervisors. She explained that the CSBG block grant is the
funding source for this budget. Last year the budget was just under $300k, in just
staff alone we are over $500k. She explained all of the programs that are leveraged
with the operational assistance of this block grant. All of the funding coming in
through the CoC passes through this budget and then disbursed through
subrecipient agreements. HEAP is the largest spike in the budget. The CAA is the
pass through for all CoC funds.

Review New Member Application

Laura Burch introduced the idea of using an application for new members. Once
an application is submitted to the CAB it would be disbursed to all members to
review and then it would be agenized for the Boards approval. A sample
application was presented and explained that an application would be tailored to
meet the CAB needs.



10.

11.

12.

Laura Burch explained that we need to review our policy regarding nonattendance.
Dale Ball was appointed to the Board but has never attended a meeting since
the meeting he was appointed. Stan Neutze stated that he will attempt to reach
Dale Ball to confirm he is still interested in sitting on the board. Laura Burch
announced that the Redding public representative Jeremy Hayward has also
not attended. Laura will reach out to him to verify that he is still interested.

Laura Burch explained that Marci Kennedy was present and completed the sample
application for a low income representative seat on the CAB. Marci Kennedy
introduced herself and explained her background. Missy McArthur made a
motion to approve Marci Kennedy to serve as a member of the CAB, and
seconded by Kristen Schreder. All approved, none opposed.

Organizational Standards of the Month

Laura Burch introduced the organizational standards for the month. 3.5
Governance Board or Tripartite that was disbursed to the Board for review, and is
looking for acceptance. This item is in line with the Community Assessment. 4.2
Category 4.

Denise Keokhamdy announced that the survey was done via online and paper
survey. Jessaca Lugo stated that she posted it on the Shasta Lake City
website and on Facebook.

Laura Burch stated that the next time we do the Community Needs Survey that
the CAB would strategize on how to get it out to a wider community audience. Joe
Chimenti made a motion to approve, and seconded by Stan Neutze. All
approved, none opposed.

Agenda Items for Next Meeting

e Board Membership Follow up
e Organizational Standards
e CAA Budget Presentation
e Program Update
Adjournment
At 2:51 pm
Upcoming Meetings
August 21
October 16

December 11

CAB meetings are in room 311 of the Shasta County Administrative Building at 1450

Court Street, Redding, CA 96011 from 1:30 pm — 3:00 pm.



