Community Action Board Executive Meeting
February 20, 2019
1:30 pm - 3:00 pm
Shasta County Administration Building
Room 352

Call to Order/Quorum Established/Introductions
The Community Action Board meeting convened at 1:33 pm.
Quorum was established

Approval of Agenda
Agenda was approved by Stan Neutze, seconded by Joe Chimenti. All approve, none
oppose.

Roll Call

Attendees: Kristen Schreder, Stan Neutze, Dan Waldrop, Joe Chimenti, Steve Morgan,
Laura Burch, Torri Cardilino, Bobbi Sawtelle

Non-Voting: Missy McArthur, Denise Keokhamdy

Approval of Meeting Minutes
With the following changes: Only one Private Sector Vacancy for Anderson. Stan Neutze
motioned, seconded by Joe Chimenti. All approve, none oppose.

Public Comments (limited to 3 mins. per comment)
No Public Comments

New Business

A. Elect Chair and Vice-Chair for 2019
New duties for the Chair/Vice-Chair will include minute taking, creating agendas
and facilitate Community Action Board Executive meetings.

Joe Chimenti made a motion to elect Jessaca Lugo to be the 2019 Chair for the
Community Action Board. Stan Neutze seconded, approved unanimously by
members present, none oppose.

Stan Neutze made a motion to elect Bobbi Sawtelle to be the 2019 Vice Chair for
the Community Action Board. Joe Chimenti seconded, approved unanimously by
members present, none oppose.

B. New Board Members
Joe Chimenti made a motion to approve Missy McArthur to serve as a member of
the Community Action Board for 2019. Bobbi Sawtelle seconded, approved
unanimously by members present, none oppose.



C. Organizational Standard of the Month
There are over 90 organizational standards of the month that must be completed
each year. The Community Action Board will complete a few each meeting. The
duties of the Community Action Board and how CAA staff can be supported from
an Advisory Board position were discussed. The Community Action Board
responsibilities are to serve as an Advisory Board and continue to approve/deny
recommendations made by CAA staff. Since the Community Action Board is
considered public and governed by the Board of Supervisors as a County
Department. The hiring and termination of CAA staff and the control of
Community Action budget shall remain the duties of county staff. This Board is
considered a Tri-partite type Board which consist the following bodies;

PUBLIC SECTOR

4 Members of Local Government
(I.e. Board of Supervisors and Elected Officials from each city)

Kristen Schreder Larry Farr Stan Neutze Joe Chimenti

City of Redding City of Shasta Lake City of Anderson Shasta County

PRIVATE SECTOR

4 Members of Organizations or Businesses
(I.e. Housing Developers, Private Non-Profit, etc.)

Bobbi Sawtelle Missy McArthur Dan Waldrop

Vacant Seat

Shasta County City of Redding Business

City of Anderson

LOW INCOME

4 Members of Low Income
(A person who is living in poverty or a person who is from an organization that
represents the low income group)

Jessaca Lugo Jeremy Hayward ol Vacant Seat
City of Shasta Lake City of Redding Ar(::zgcf)n Shasta County




Representatives from the low-income sectors are elected by governmental
officials. It is written in the Bylaws and it explains the responsibilities of recruiting
low-income individuals to represent the geographical location. Findings by the
State have been a frequent occurrence; Members of the Board are now
enforced to meet attendance requirements as issued by the State. The
requirement is as follows; Members must attend at least 50% of Executive Board
meetings. Note: findings have typically been attendance issues.

. Budget Updates

The budget for 2019 were discussed; Community Action Agency received
$299,458 with a leverage of 5.5 million dollars. These funds will pay for staff and
operation costs for Housing & Community Action Programs. Although, Housing
and the CAA are one unit, they are two separate funded programs.

Through the Continuum of Care program, administered by the CAA, $2,695
million dollars in Homeless Emergency Aid Program (HEAP) funds was secured
to distribute to all seven counties. CAA also managed $857,130 in California
Emergency Solution Housing (CESH) funds. CAA will retain $171K to administer
HMIS system and Coordinated Entry System and to develop a Homeless Plan.
CAA received $15K to cover the cost of admin fees for the LUCA (Local Update
of Census Addresses Operation) program. CAA received a Coordinated Entry
(CES) grant for $61,809 through competitive bonus funding, a $30K grant for
HMIS and $30K for operation for the continuum. Note: A funding report will be
provided to Board Members at the next meeting. It is the responsibility of the
board member to review the budget report and provide input to CAA.

In February, CAA was appointed the Lead Agency for the 2020 U.S. Federal
Census by the Board of Supervisors. CAA will receive $100K to develop a local
outreach and census awareness campaign. Denise Keokhamdy has been
assigned to lead the initiative and work with the State’s Census office. Denise will
reach out to City Representatives, Board of Supervisors and CBOs to collaborate
census projects. Denise is also forming a Complete Count Committee (CCC) to
help get every Shasta County resident counted during the 2020 Census count.
CCCs will focus on identifying Hard-to-Count populations in Shasta County and
create programs to help maximize census participation. CCC needs
representation from every level including local governments, agencies, and non-
profit organizations, etc. throughout our community to ensure a successful count
for Shasta County.

. New Funding for 2019

It was reported that the second round of HEAP funding (2,695 million dollars) and
CESH ($875K dollars) may be available. Also, a $500 million dollar HUD grant is
available for HMIS technical assistance to continuums across the nation. CAA
was chosen for up to 400K. There was an option to apply at the continuum level
of $150K for 7 counties only or merge HMIS systems with another continuum of
care and can apply to 400K. The Executive Board voted for HMIS to merge with
the other counties for HMIS system. Therefore, combining Glenn County, Colusa
County and Trinity to the existing 7 counties made a total of 10 counties resulting



in the eligibility of applying for the 400K grant. CalHomes-DRI funding through
funds will be available soon.

Discussion Items for Next Meeting
¢ Organizational Standards of the month
e Community Needs Assessment
e CAA Budget Presentation

Adjournment
At 2:52 pm
Next Meeting
April 24
1:30 pm - 3:00 pm
Room 352

Upcoming Meetings
August 21
1:30 pm - 3:00 pm
Room 352

October 16
1:30 pm - 3:00 pm
Room 352

December 11
1:30 pm — 3:00 pm
Room 352



