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1. Call to Order and Roll Call (Establishment of a quorum)
The Community Action Board meeting convened at 1:37 pm.
Quorum was established.

Board Members Present:

Chairperson Jessaca Lugo, Vice Chairperson Bobbi Sawtelle, Supervisor Joe Chimenti,
Supervisor Steve Morgan, City of Redding Councilmember Kristen Schreder, City of
Anderson Councilmember Stan Neutze, Shasta Lake City Councilmember Larry Farr
and Low Income Sector Representative Marci Kennedy

Teleconference: Private Sector Representative Missy McArthur

Board Members Absent: Low Income Sector Representative Dale Ball, Low Income
Sector Representative Jeremy Hayward and Private Sector Representative Dan
Waldrop

Staff Present: Director Laura Burch, Program Manager Christy Coleman and
Community Organizer Denise Keokhamdy

2. Approval of Agenda
The Community Action Board reviewed the August 21, 2019 Agenda. Stan Neutze
made a motion to approve the agenda as submitted. Supervisor Joe Chimenti second
the motion. All approved, none opposed.

Approval of June 19, 2019 meeting minutes

The CAB reviewed the minutes from the meeting held on June 19, 2019. Missy
McArthur made a motion to approve the minutes as submitted. Stan Neutze second the
motion. All approved, none opposed.

3. Public Comments (limited to 3 mins. per comment)
No Public Comments were received.

4. Executive Director Report

Laura Burch presented an Executive Director’'s Report and stated the executive director’s
report will be distributed to the board at each meeting. The report will provide updates on
partnership, new funding, and outcomes/successes. Ms. Burch discussed the items listed
in the report; new county fiscal year began on July 1, 2019, she attended an Executive
Director Training with the Consultant; Lucy Hernandez. The budget was approved by the
Board of Supervisor on June 25, 2019, CAA stayed within budget for 18/19, California
State Department approved CAA’s request to utilize discretionary funding to provide
housing navigator to assist families who receive rental assistance vouchers in locating a



rental and navigating the rental process as well as to provide motel vouchers for families
who are homeless or in immediate need of shelter, CAA hosted Ethics and Board
Governance training for board members on August 7, 2019 with Ms. Hernandez, the
CSBG desk review is expected to complete by August 30, 2019, CAA is currently working
on Organizational standards report due August 31, 2019, hired new Program Manager;
Christy Coleman for the Community Action Agency on July 7, 2019 and the CAP was
approved by the Board of Supervisors on June 25, 2019. Laura Burch announced that all
annual and quarterly reports for HOME Investment Partnerships Program, CDBG, TBRA
were completed in July, the CalHome application for Disaster Recovery funds for $3.6
million dollars for manufactured homes for CARR Fire victims will be brought to the August
20, 2019 Board of Supervisor meeting, the FY 19 collaborative application for Continuum
of Care is in process and will be submitted on September 27, 2019; CESH sub recipient
agreement for 2018 to be out as soon as CAA has a fully executed contract with the State
and the sub-recipient agreements are approved; ESG NOFA for Noncompetitive was
submitted in July 2019 and the Housing Authority applied for and received a $10,000
grant from EFSP for motel vouchers for emergency assistance. In the spring of 2020 the
Strategic Plan will need to be worked on.

Board Governance & Ethics Training Debrief

Christy Coleman led the discussion by asking the board to share feedback regarding
the Board Governance & Ethics Training presented by Consultant; Lucy Hernandez on
August 7, 2019. The board was impressed with Ms. Hernandez’s presentation and felt it
was one of the best training they experienced. Kristen Schreder commented that she
enjoyed learning about the U.S. Poverty Threshold in Shasta County and felt by seeing
the numbers locally, it provided members valuable insight. The Board agreed and hope
more trainings will continue.

Board Membership Follow-up

Jessaca Lugo announced the Board received resignation notices from Low Income
Sector Representatives; Jeremy Hayward and Dale Ball, both explained they have too
many commitments that prevent them from attending the CAB meetings. Therefore, felt
it was best to step down. The Board discussed issues filling vacancies. Laura Burch
shared that board members do not have to reside in specific areas of the county as
previously thought. The requirement is that the members must reside in Shasta County.
Stan Neutze made a motion to approve to accept the resignations of Community Action
Board Members; Dale Ball and Jeremy Hayward. Bobbi Sawtelle seconded the motion.
All approved, none opposed.

Christy Coleman announced a new Board Membership Application is ready for review.
The Board reviewed the application and provided the following input:

Add primary type (i.e. telephone, work, cell)

Remove the question “Have you ever been convicted of a felony crime?”
Add numbers to the questions

Remove “supporting” and add “referral”

Remove CAA and change to Community Action Board

Add website address

Add definition of Low Income, Private and Public Sector

Changed term from 1 year to 3 years



Bobbi Sawtelle suggested a cover letter with a brief overview of CAB responsibilities, be
included in the application to help prospective candidates learn more about what they are
signing up for. Laura Burch stated a copy of the Organizational Standards will be emailed
to the board after the meeting. Supervisor Joe Chimenti made a motion to move the
Application with revision. Kristen Schreder seconded the motion. All approved, none
opposed.

Bylaws Revision

Christy Coleman explained the Bylaws for the CAB have not been updated since 2013
and it is important that they be reviewed and updated annually. A copy of the Bylaws and
a Board Bylaws Revision suggestion sheet from Consultant Lucy Hernandez was
distributed for review. The process of changing the bylaws is the CAB Board must
approve any changes - after changes are made, they must be submitted to the Board of
Supervisors for approval. After the Board of Supervisors approves, staff must submit to
CSD within 30 days of board approval for review/information. It was noted that the
verbiage within the Bylaws should be similar to what is written in the CAB Tripartite
Manual. The Board provided the following input:

¢ Add Board member appointment/recruitment process to Article IV. Section Il.

¢ Add an alternate/designate board member clause. An alternate for each sector to
be assigned to serve as proxy for Board member who is absent at CAB meetings.

o The words “Shasta County” be added to the last sentence of Article IV, Section Il
of A.

e Under Article 1V, Section VI of A, replace 33% with 51% to meet meeting structure
and quorum requirement.

e Under Article VIII, Section |, add “minimum of 4 and up to 6 times a year” for CAB
meetings.

The Board directed Laura Burch to ask Lucy Hernandez to provide best practices for
language to be used for Bylaws, CSD’s clarification on nepotism, and adding alternates to
each sector requires to have alternates filled at all times. CAB members will review
tripartite manual and the Bylaws and provide input by email September 6, 2019. The
changes will be incorporated into the Bylaws and a draft will be submitted for Board
discussion at the October 16 meeting. Stan Neutze made a motion to approve, Bobbi
Sawtelle seconded. All approved, none opposed.

Budget

Laura Burch reported on the process of what happens when CESH closes. EFSP
applications were received and awards were issued. Discretionary funding is not
awarded like CESH and EFSP, discretionary funding is used to run the Community
Action Agency. Laura also added that the 2018 audit was complete and reported no
findings.

Program Updates

Christy Coleman provided an update on how CAA provides information of Child Support
to all incoming clients who attend the Housing Briefings which includes the following
programs; Section 8 Housing Choice Voucher Program, TBRA, VASH and FUP. Ms.
Coleman explained a staff member provides a copy of the California Department of Child
Support Services Child Support Handbook to all attendees and is informed on how to
access child support services. There are approximately 24 sessions of briefings per
year.



10. Organizational Standards of the Month
Christy Coleman shared three Organizational Standards;

Standards 2.4 - the department documents the number of volunteers and hours mobilized

in support of its activities.

Standards 4.5 - The department adheres to its local government’s policies and procedures

around interim appointments and processes for filing permanent vacancy.

Standards 5.5 -The department’s tripartite board/advisory body receives programmatic

reports at each regular board/advisory meeting.

1. Agenda Items for Next Meeting
Board Membership Application
Bylaws
Organizational Standards
Executive Director's Report
2020 Board Meeting Dates

12. Adjournment
At 2:51 pm

Upcoming Meetings
October 16, 2019
December 11, 2019
CAB meetings are in room 311 of the Shasta County Administrative Building at
1450 Court Street, Redding, CA 96011 from 1:30 pm — 3:00 pm.

Submitted by: Denise Keokhamdy, Community Organizer

Acronyms

CAB — Community Action Board

CAA — Community Action Agency

CESH - California Emergency Solutions and Housing
CDBG — Community Development Block Grant
CSD — Community Services Development
TBRA — Tenant Based Rental Assistance

ESG — Emergency Solutions Grant

EFSP — Emergency Food and Shelter Program
CAP — Community Action Plan

NOFA — Notice of Funding Availability

VASH — Veterans Affairs Supportive Housing
FUP — Family Unification Program




