
Shasta County Community Action Agency •  1  • Strategic Plan 2017–2020

Shasta County Community  
Action Agency: Who We Are
The Shasta Community Action agency is an organization 
that belongs to the National Community Action Partnership 
Network, with over 1,100 agencies nationwide that provides 
services to vulnerable populations. In order to continue  
providing effective and impactful services and provide  
measurable success, input and engagement is required 
from partners and the community. With this input, the 
agency and local partners will continue to assess the local 
community needs, measure outcomes of services and 
determine gaps through a responsive administration.

Vision 
Providing community leadership through partnerships to 
improve quality of life and economic vitality.

Mission
Shasta County Community Action Agency provides  
leadership, advocacy, and services assisting low-income  
and disadvantaged persons to achieve self-sufficiency.

Shasta County: Community Profile
Shasta County is located in northern California, occupying  
the northern reaches of the Sacramento Valley and is 
approximately 2.5 hours north of Sacramento, California’s 
state capital. It was incorporated in 1850; one of the original 
counties of California, and the county seat is Redding.

The Sacramento river flows through the center of the 
county with mountains lining the county’s east, north and 
west sides. Destinations in the area include Shasta Lake, 
Lassen Peak and the Sundial Bridge.

Demographics: Shasta County’s population is 179,533 
with 19.8% who are 65 and over, 21.5% who are under 
18 years old, and 5.9% under the age of 5 (United States 
Census Bureau, 2015).  

We are pleased to 
present you with 
the Shasta County 
Community Action 
Agency’s strategic plan 
for 2017–2020. The 
development of this 
plan includes many 
hours over several 
months by our staff, 
board, community 

input and local partners. While this plan will serve as 
our guide to turning these words into a reality, we 
will continue to build upon our partnerships and seek 
community input to meet our collective community 
goals. We thank all of those individuals in advance who 
will be participating in the implementation of our plan 
to improve the lives of our low-income population.

Richard Kuhns, Director 

Executive Summary

Shasta County Community Action Agency’s 

staff and board, Richard Kuhns, Larry Farr, 

Julie Winters and Torri Cardilino.

SHASTA COUNTY  
Community Action Agency
Strategic Plan 2017–2020  

Income and Employment: Shasta County has a 6.7% 
unemployment rate while California’s current average un-
employment rate is 5.2% (State of California Employment 
Development Department, December 2016).

The median household size in Shasta County is 2.54 with 
a median income of $44,620 (US Census Bureau, 2015). 
Living in poverty are 16.8% of the population (Public 
Policy Institute of California, PPIC.ORG, 2017), 6.9% of 
seniors (US Census Bureau, 2010) and 26% of children 
under the age of 18 (United Way of Northern California, 
2015). In comparison, California has a median income 
of $64,500 (Department of Numbers, 2015) with over-
all poverty at 15.3% (Public Policy Institute of California, 
PPIC.ORG, 2017).
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Shasta County 2016 Point-In-Time 
Study On Homelessness

The current HUD definition for being homeless is 
a person lacking in a “fixed, regular, and adequate 

nighttime residence.”

•  Chronically Homeless: 36% of Shasta County’s   
 homeless are “chronically homeless” which is 
 defined as an individual with a disability who is   
 living in a place not meant for human habitation,   
 a safe haven, or in an emergency shelter; has been 
 homeless continuously for at least 12 months or   
 on at least four separate occasions in the last three  
 years where the combined occasions must total at  
 least 12 months.

•  Disabilities: 62% of homeless survey respondents  
 stated that a disability kept them from holding a   
 job or living in stable housing. Disabilities included  
 over 50% noting ongoing health or medical, and/or  
 psychiatric and/or emotional issues, and around  
 half have a physical disability.

• Abuse: Many of the current Shasta County   
 homeless surveyed reported personal experience  
 with physical, emotional or sexual abuse along   
 with consumption of illegal substances and  
 alcohol usage.

Food: Fifty-four 
percent of school-age 
children were eligible 
for free or reduced 
price school meals 
and 28.6% lived in 
“food insecure house-
holds” (Kidsdata.org, 
2015).

Health: When 
measuring the health 
outcomes of Califor-
nia’s counties, Shasta 
County was ranked 
almost last—50th 
out of 57 overall for 
length and quality of 
life. The county also 
ranked a score of 45 

out of 57 in health behaviors due to high percentages of 
smoking, excessive drinking, and alcohol-impaired driving 
deaths (countyhealthrankings.org, 2016).

Housing: The median house cost is $233,375 (California 
Association of Realtors, 2017) while the median gross 
rent is $926 and owner occupancy is 62.5% (US Census 
Bureau, 2015).

Homelessness: According to the “2016 Shasta County Point 
In Time Study,” at least 1,103 individuals are experiencing 
homelessness with 58% of them being long-time residents 
of ten years or more, and 54% of them were born in Shasta 
County or relocated to be near family or friends.

Of those identified homeless individuals:  
• 70% were experiencing homelessness for the first time 
• 78% were unsheltered 
• 56% had been homeless one year or more 
• 13% are veterans

While most unsheltered homeless individuals are adults over 
the age of 24, half of the discovered homeless youth under 
the age of 18 were living unsheltered (Shasta County Point 
In Time Report, 2016).
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Strategic Approach:  
Planning Process Summary
The Shasta County Community Action Agency partnered 
with CalCAPA to begin its strategic planning in the last quar-
ter of 2016, finishing at the end of the first quarter of 2017. 
The strategic planning effort was lead through faciliation 
with a CalCAPA consultant, staff, board members and com-
munity input to gain a better understanding of the current 
state of poverty in the County. This input identified many key 
trends through a community meeting, client and communi-
ty surveys, and online partner surveys, as well as assessing 
current demographic, housing, employment and other data 
compiled by state and local government in order to develop a 
plan that would be responsive to local community needs.

Using the data that was compiled for this strategic plan, it is 
clear that affordable housing remains a critical need for res-
idents in Shasta County along with many basic needs such 
as food, shelter, transportation and health care (medical, 
vision and dental). 

ROMA Goals

Shasta County Community Action Agency receives CSBG 
(Community Services Block Grant) funds from the Com-
munity Action Network. Since 1994, the network has used 
a system called ROMA (Results Oriented Management and 
Accountability) in order to ensure funds align with network 
goals and local efforts. The ROMA system focuses on six 
broad, national anti-poverty goals which also encourage 
local community action agencies to become more  
results-oriented and provide accountability.

The Six National ROMA Goals are as follows:

Goal 1.  
Low-income people become more self-sufficient. (Family)

Goal 2.  
The conditions in which low-income people live are improved. 
(Community)

Goal 3.  
Low-income people own a stake in their community.  
(Community)

Goal 4.  
Partnerships among supporters and providers of services to 
low-income people are achieved. (Agency)

Goal 5.  
Agencies increase their capacity to achieve results. (Agency)

Goal 6.  
Low-income people, especially vulnerable populations, 
achieve their potential by strengthening family and other 
supportive systems. (Family)

Using the ROMA goals to identify crucial components of the 
plan, Shasta County Community Action Agency reviewed 
their internal capacity, outcomes and other factors in order 
to compile the finalized strategic plan for 2017–2020. The 
agency will continue to lead and advocate for our community, 
our underserved populations and support local partners in an 
attempt to resolve this enormous challenge.
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2017–2020 Strategic Plan  
 

GOAL 1: Community Outreach 

Objective: Effectively engage with the community and partners.  
ROMA Goal 2: Community - The conditions in which low-income people live are improved.

ROMA Goal 4: Agency - Partnerships among supporters and providers of services to low-income 

people are achieved.

•  Increase board knowledge through study sessions, member reviews of data, and external  
 training. 
•  Create effective delivery systems about the agency through word of mouth, local and  
 social media, and working with community partners, service clubs and faith-based  
 organizations. 
•  Develop results from participant interviews and surveys, board analysis, and cost/benefit  
 analysis and publish results.

GOAL 2: Board Capacity Building 

Objective: Increase board participation and results. 
ROMA Goal 5: Agency - Agencies increase their capacity to achieve results.

•  Create board member training and tools that include information on all current programs,  
 community action agency fact sheets, and local community data while increasing  
 opportunities for board members to develop new programs and understand and educate  
 the community. 
• Develop a full and participating board with outreach through current members,  
 orientations, and updating Community Services and Development (CSD) reporting. 
• Increase board engagement through personal interest, community presence and  
 connections while providing the board with adequate tools for community building.

GOAL 3: Results, Outcomes and Data 

Objective: Develop performance identification and usage. 
ROMA Goal 1: Family - Low-income people become more self-sufficient.

• Acquire and evaluate data by looking at existing data for adequacy while improving data  
 collection and evaluations. 
• Identify most effective programs based on identifying quantifiable program success,  
 assessing population and needs service provision. 
• Prioritize initially on staffing and funding for effectiveness, research opportunities to grow  
 programs to meet needs, and implement programming as resources become available.
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Programs and Services 
 

Shasta County Community Action Agency programs include:
» Down Payment Assistance » Mobile Home Replacement Program 
» Housing Rehabilitation » Emergency Food/Shelter Program 
» Tenant Based Rental Assistance » Economic Development 
» Security Deposit Program

GOAL 1: Community Outreach

Improve the lives of our low-income population by providing easily accessible and cur-
rent information about our services, and applicable connections to local service partners.

• Social media presence regarding services and events (Facebook, Twitter) 
• Local media streams (press, government and community action sites) 
• Staff and board presentations to local government officials and agency champions 
• Build partner services list to identify key partners to offer further assistance to clients  
• Updated strategic plan available to partners and county 
• Continuing partner, community and program participant surveys

GOAL 2: Board Capacity Building

Improve the lives of our low-income population by increasing internal capacity to sustain, 
develop and promote programs, services and initiatives.

• Board development and training opportunities 
• Fully engaged and participating board members 
• Build and gain community resources through board connections to the community 
• Being compliant with CSD, on-time and no findings 
• Personal interest in program development and community connections 
• Create and value change

GOAL 3: Results, Outcomes and Data

Improve the lives of our low-income population through development to accurate data 
that ensures alignment with the most effective services.

• Building and developing access to more accurate data on population, program  
 effectiveness and growth opportunities 
• More efficient and effective decision-making practices based on facts and data 
• More cost-effective decisions regarding programs and services 
• Identify program areas of success and areas for change   
• Build resources such as staffing, databases, funding and partnerships through data acumen 
• Clear assessment of low-income and underserved populations



Contact Us
Shasta County Community Action Agency Office 
1450 Court Street, Suite 108 
Redding, CA 96001

Phone: (530) 225-5160 
Fax: (530) 225-5178

Hours: Monday–Friday, 8:00 am to 4:00 pm

Developed by Lucy Consulting on behalf of Shasta County Community Action Agency 
www.lucy4uconsulting.com

Community Action Commission
Bobbi Sawtelle  
Board Chair

Larry Farr 
Vice-Chair

Jeffrey Bechler  
Member 

Diana Garside  
Member 

David Kehoe  
Member

Stan Neutze 
Member

Julie Winters 
Member

Dan Waldrop 
Member

Steve Morgan 
Alternate

Staff
Richard Kuhns, Psy.D  
Director 
rkuhns@co.shasta.ca.us 
 
Torri Cardilino  
Program Specialist II 
tcardilino@co.shasta.ca.us

Shasta County Community Action Agency 

www.co.shasta.ca.us/index/housing_index.aspx


