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COUNTY OF SHASTA 
COMMUNITY ACTION BOARD (CAB) 

 
CAB AGENDA  

On October 21, 2020 via teleconference 
1:30 pm – 3:00 pm 

 
 

Please join my meeting from your computer, tablet or smartphone.  
https://www.gotomeet.me/MedeaHenderson  

 
You can also dial in using your phone.  

United States: +1 (408) 650-3123  
 

Access Code: 900-625-949  
 

              New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/900625949 

 
 

1. Call to Order and Roll Call (Establishment of a quorum) 
 

2. Public Comment Period: This time is set aside for citizens to address the Tripartite  Board on 
any item of interest to the public that is within the subject matter jurisdiction of the Tripartite  Board. 
No action may be taken on any item not appearing on the agenda unless the action is otherwise 
authorized by Government Code Section 54954.2(b) (typically, this applies to items meeting criteria 
as an off agenda emergency). The Chair reserves the right to limit each speaker to three (3) minutes. 
Disclosure of a speaker’s identity is purely voluntary during the public comment period. 

 
3. Action Items 
 a. Approval of August 19, 2020 Minutes – Attachment A 
   
4. Administration Business- Action Item 
 a. Announcements/Information 

• CAB Amended ByLaws – Attachment B 
 b. Board Vacancy/Membership – Action Item 
     i. Low Income Sector Application – Shah’ada Shaban Anderson  
                    Attachment C 

 
5. CSD Requirements/CSBG Administration 
 a. CSBG Disaster Relief Supplemental Funding (DRSF) Update 
 b. CSBG CARES Act Supplemental Funding (CSBG-CV) Update 
 c. CSBG- Agreement Amendment reflecting increase Update 
 d. Organizational Standards of the Month 

Strategic Planning Standard 7.2 – The department follows local governmental 
policies in making available the employee handbook (or personnel policies in 
cases without a handbook) to all staff and in notifying staff of any changes. 
Human Resource Management Standard 7.3 – The department has written job 
descriptions for all positions. Updates may be outside of the purview of the 
department.  

   
6. Executive Director’s Report 
  
7. Governing Board Actions 
 a. CSBG-CV Local Plan  

https://www.gotomeet.me/MedeaHenderson
tel:+14086503123,,900625949
https://global.gotomeeting.com/install/900625949


 

 
ASSISTANCE FOR THE DISABLED: 
Agendas and records are available in alternative formats upon requests. Contact the Community Action Board staff at 
(530) 225-5160 with questions or to request a disability-related accommodation. To the extent reasonably possible, requests for 
accommodation or assistance should be submitted at least 24 hours in advance of the meeting so that arrangements may be made. 
 

    
 
 
 
 
 
8. Board Member Jurisdiction/Sector Updates 
 a. Low-Income/Public/Private Sector 
 b. Covid-19 updates  
  
9. Confirmation of Next Board Meeting 

  a. Next Meeting Date: December 16, 2020   
 b. Agenda Items for next meeting       

10. Adjournment  



 1450 Court Street. Ste. 108  Redding  CA 96001 
  Telephone (530) 225-5160  Fax (530) 527-4365 

SHASTA COUNTY 

Community Action Board Teleconference Meeting Minutes 

August 19, 2020 
1:30 pm – 3:00 pm via Teleconference 

Board Members Present: 
Chairperson Jessaca Lugo, Shasta County Supervisor Joe 
Chimenti, City of Redding Council member Kristen Schreder, City 
of Shasta Lake Councilmember Larry Farr, City of Anderson 
Council member Stan Neutze Private Sector Representatives 
Missy McArthur and Susan Wilson, Low Income Sector Patrick 
Moriarty.  

Board Members Absent: Vice-Chairperson Bobbi Sawtelle, Low 
Income Sector Representative Hollie Zander and Carrie Noah, 
Private Sector Dan Waldrop and Shasta County Supervisor Steve 
Morgan. 

Additional Attendees: Ayla Tucker, CAA Program Manager, 
Medea Henderson, Housing and CAA Program Specialist 

 
1. Call to Order and Roll Call (Establishment of a quorum)

The Community Action Board meeting convened at 1:32 pm

2. Public Comments (limited to 3 mins. per comment)
No Public Comments were received.

3. Action Items
a. Mr. Chimenti made a motion to approve the Minutes of June

17, 2020. Ms. McArthur seconded this motion. Roll call vote
was taken and all approved, none opposed.

4. Administration Business
a. Announcements/information: Ms. Tucker introduced Medea Henderson as the new
point of contact for CAB Administration.
Mr. Moriarty inquired about the status of the Interim Director of the CAA.  Ms. Tucker
confirmed that Terri Howat is the Interim Director and that a new, permanent Director of
the CAA will be starting at the end of August.

b. Board Vacancy/Membership Update:  Resignation of Low Income Sector Board
Member, Laura Burch was announced.  Ms. Tucker has asked if Alternate, Carrie Noah
would consider taking on the permanent role in the Low Income Sector.  No response
has been received from Ms. Noah at the time of this meeting.

5. CSD Requirements/CSBG Administration
a. CSBG Disaster Relief Supplemental Funding (DRSF) Update: Ms. Tucker said that
this disaster relief funding is for the 2018 Carr Fire.  The CAA has entered into contract
with the State for funding.  The first step will be to hire a Housing Navigator. This
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position will support those Carr Fire victims in finding permanent housing solutions.  Ms. 
Lugo asked a clarifying question as to whether the Housing Navigator position is on a 
consultant basis or if Shasta County is hiring.  Ms. Tucker confirmed that Shasta County 
will be hiring for this position. The Housing Navigator’s responsibilities will include 
assisting the Carr Fire victims and assisting clients for the housing authority and case 
management. The Cal Home funding stream will be available to the Carr Fire victims to 
assist with gap funding for manufactured home replacement.  The CSBG DRSF will 
provide rental assistance while during the installation of the new manufactured home. 
Phase II total is $144,340 which allows for 12% administration.  Mr. Moriarty asked 
clarifying question as to whether this funding was for Shasta County specific or for the 
entire CoC.  Ms. Tucker confirmed that it is for Shasta County.  Ms. Tucker shared that 
there is a possibility of Phase III funding in Spring 2021.  

 
b. CSBG CARES Act Supplemental Funding (CSBG-CV) Update:  Ms. Tucker said 
that the updated total is $418,000 which was previously reported $413,000.  The 
contract has been signed by the CAA and has been returned to the State.  The contract 
has not been fully executed and those funds have not yet been received. 
   
Mr. Neutze asked a question directed to Supervisor Chimenti, he wondered if $14 million 
dollars of CARE funds that was being directed towards Shasta County would be 
available. Supervisor Chimenti said that actually it will be $18 million dollars and it is still 
to be determined.  The process of evaluating the needs by department and businesses 
is currently underway. Currently, $500,000 in grants has been committed to business 
with the assistance of the Chamber.  Mr. Neutze agreed that the City of Anderson has a 
similar program assisting businesses with their funding of $86,000 and they currently 
have 14 applicants. Supervisor Chimenti said that the City of Redding is doing 
something similar.  

 
c. CSBG – Agreement Amendment reflecting increase Update: Ms. Tucker 
confirmed this is for the 2020 contract that was executed in December 2019 with funds 
available in January 2020.  There has been additional increase. The last increase was 
for $3,087 with a new total $340,749.  This includes $32,000 of discretionary funding 
annually which will go towards housing navigation. 
 
d. Organizational Standards of the Month 

Strategic Planning Standard 6.5 – The tripartite board/advisory body has received an 
update(s) on progress meeting the goals of the strategic plan/comparable planning 
document within the past 12 months. 
Human Resource Management Standard 7.1 – Not applicable: Local governmental 
personnel policies are outside of the purview of the department and the tripartite 
board/advisory body, therefore this standard does not apply to public entities. 

 
Ms. Tucker reminded the attendees that this is elaborating more on the strategic plan 
and is a helpful reminder moving forward when work starts on developing the strategic 
plan in late Summer/early Fall. 
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6. Executive Director’s Report:  Ms. Tucker said for the purpose for this meeting, she is 
providing the Program Manager’s Report.  
 
Project Name: Community Services Block Grant  
Location:  Shasta County Community Action Agency  
Time Period Reported: 6/17/2020 – 8/19/2020  
 
Program Updates since last reported (if applicable): 
ESG 2020 – Application Submitted $139,231:  It is the responsibility of the Lead Agency to 

submit the application on behalf of the CoC.  The application was submitted in July.  
ESG CARES – Application submitted $856,100:  If awarded, the funds will be available to 

those eligible applicants across the CoC. 
CDBG CV – Application pending; coordinating with the State to collaborate on Project 

Homekey, this will find long term solutions for those individuals who are currently 
housed in Project Room Key.  The funds will be used for those unincorporated area of 
Shasta County.  Currently, awaiting to hear from the State regarding deadlines.  

CSD approved our request to utilize discretionary funding to provide housing navigator to 
assist families who receive vouchers in locating a rental; assist Carr Fire victims; and to 
provide motel vouchers for immediate assistance shelter.  

 
Partnership Updates: 

HHAP Applications currently being reviewed.  For Shasta County there are 4 
applications are being reviewed. 
 
Mr. Moriarty asked about the status of the project for the Veterans Resource Center in 
Shasta Lake.  Chair Jessaca Lugo said that they have all of their funding in place and 
the target is to start breaking ground early fall. 
Mr. Neutze asked how many veterans will that house.  Chair Jessaca Lugo said 31 total. 
 

New Funding: 
CSBG CARES $418,724  
CDBG CARES $240,833 – This is the funding that is being paired with Project Homekey 

for those who have been sheltered through Project Room Key. 
 

Chair Jessaca Lugo asked about the number of people served in Project Room Key.  
Ms. Tucker was not sure the exact number served since Health and Human Services 
has taken the administrative role for Project Room Key.  The last information that she 
has been given is that there are approx. 80 people being served. All clients served are 
receiving case management, so some will be ready for permanent housing solutions, 
while others will be in a more transitional phase. Health and Human Services is currently 
analyzing exit strategies for all clients served.  Ms. Schreder asked if there was an end 
date for Project Room Key.  Ms. Tucker said that per Health and Human Services and 
Emergency Operations Command, Project Room Key can continue to the end of the 
year with it current structure and funding.  

 
CDBG-DR $4,277,870 – Multifamily Housing Recovery – Ms. Tucker said that this funding 

is not finalized.  The funding will be for building multifamily housing in the 
unincorporated areas for Shasta County and by November or December more 
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information will be received on the details of this funding.  
ESG CARES $856,100 – This funding will be spread across several counties.  
Housing Authority Admin CARES allocation $158,237 (Round 2) – This is for administrative 

purposes such as staff time and innovative solutions.  The Housing Authority 
Supervisor, Hollie Zander, is currently researching options in landlord engagement and 
incentive. 

 
HA applied for additional Family Self Sufficiency funding to support and expand current 

program. – Application submitted and pending. 
 
Outcomes/Successes: 
Recruitment for one full time Housing Program Specialist to continue Housing Navigation 

activities.  
Cal HOME DR- The Agreement received from the State – currently processing. This is for 

0% interest loans for manufactured home replacement for Carr Fire Victims.  A second 
RFI is published on the County’s Purchasing website and that needs to be shared with 
eligible contractors. The first RFI went out the end of June and we did not received any 
responses. 

Project Roomkey has successfully sheltered over 62 homeless individuals as of July 1, 
2020. The administration of Project Room Key was transferred to Health and Human 
Services on July 1, 2020 in order to expand services.  

Collaborating with Health and Human Services, Hill Country, and K2 Development to 
develop long term housing solutions for Project Roomkey through a shared housing 
model, Project Homekey.  Health and Human services submitted the application for 
Project Homekey last week.   

Completed all quarterly and end of year reporting 
Stayed within budget for FY19/20 
 
Upcoming items: 
Strategic Plan – Mark your calendars for September 30th and October 1st from 9am to 

12pm! 
 

Chair Jessaca Lugo asked if she should reserve the Shasta Lake Community Center for 
the Strategic Plan session. Ms. McArthur asked if it was expected that the board 
members are expected to attend both Strategic Plan sessions.  Ms. Tucker said that it 
is not required to attend both 3 hour sessions, but requested that the board members 
attend as much of planning sessions as their schedule allows.  Ms. Tucker suggested 
that board members could attend in-person session and/or by virtual meeting for the 
planning sessions and that would be a good way to address those concerns of meeting 
in-person vs virtually.  Chair Jessaca Lugo confirmed that she would reserve the 
Community Center.  

 
7. Governing Board Actions 
 a. CSBG-CV Local Plan:  The document was provided to the board members for 

review.  Ms. Tucker states that the CAA staff gathered the necessary information for the 
document and it was prepared by Lucy Hernandez.  The goal of this plan was to identify 
if there were specific needs that have arisen specific to COVID-19.  Based on all the 
feedback from service providers, all have felt the strain due to COVID-19 and impacted 
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our community.  This plan was a requirement for CSBG-CV supplemental funding.  Ms. 
Tucker is requesting action on this document so that is may be submitted to fulfill the 
requirement in the contract for this funding.  

 
Chair Jessaca Lugo asked if there were any questions regarding this document.  Mr. 
Neutze asked, “What do the acronyms after Lucy Hernandez name stand for?”  Ms. 
Tucker said that CCAP – Certified Action Professional and NCRT – Nationally Certified 
Roma (?) Trainer.  

 
Mr. Neutze made a motion to approve the Local Plan for CARES Act CSBG 
Supplemental Funding document. Supervisor Chimenti seconded this motion. Roll call 
vote was taken and all approved, none opposed. 

 
 
8. Board Members Jurisdiction/Sector Updates 
 a. Low-Income/Public/Private Sector 
 

Chair Jessaca Lugo – The veteran’s housing project is moving forward in the fall for 31 
affordable units. Completed the housing element update for the cycle 6, officially in a 8 
year cycle.  Spending time looking at the funding that is coming from the state for the 
multifamily units in the unincorporated areas of Shasta County and how to best get the 
funding out to the area with the largest need.  
 
Mr. Moriarty – No report 
 
Ms. McArthur – Reporting that she has retired as the chair of the Shasta County CoC 
Advisory Board and Amber Middleton has taken on the responsibility.  Ms. McArthur 
reports that she will be spending approx. 50% of the time in Siskiyou County in the 
future.  
 
Ms. Wilson – No report 
 
Supervisor Chimenti – No report 
 
Ms. Schreder – The City of Redding approved a little over $300,000 of SB2 money for 
Accessory Dwelling Units.  This program will provide people predesigned plans to put on 
their lots, as well as, assist in construction costs. City of Redding approved $750,000 to 
help small businesses.  REU is delaying late notices until January 1, 2021 and there are 
no planned rolling black outs.  
 
Mr. Farr – No report 

 
Mr. Neutze – Using Community Development Block Grant to update some existing 
houses.  One local house was just rehabbed for $19,000.  The main focus is to create 
jobs.  There is concern that a declined in school enrollment is reflective of the number of 
low income housing in the community and the effects on the community.  Ms. Schreder 
said that Shasta County overall has lost public student enrollment over the past 10-20 
years and does not attribute the cause of the decline specifically to low income housing.  
Mr. Neutze is using the recommended method from Dr. Domb to help fight COVID-19 by 
using betadine nasal spray.  
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 b. COVID-19 updates – Ms. Tucker said that the CAA office is open to the public.  The 
standard operating procedures are in place with proper social distancing, masks and 
hand sanitizer.   
 

9. Confirmation of Next Board Meeting 
a. Next Meeting Date: October 21, 2020 
The board acknowledged this meeting date and will keep this date. 
b. Agenda Items for next meeting 

  Mr. Moriarty would like CAA role as the Lead Agency for the NorCal Continuum of Care 
on an upcoming agenda.  In preparation, there is a document that states what each 
county contributes to the CoC and would like to see that document in advance to review.  
Chair Jessaca Lugo asked if Ms. Schreder or Ms. McArthur had any information.  Ms. 
Schreder states that she has been in conversation regarding this topic with Ms. Tucker 
and the result of the conversation is the Ms. Schreder is going to draft specific questions 
that the members of the Shasta County Advisory Board are asking.   Ms. McArthur 
asked if the CAB Executive Board is the appropriate place to discuss.  Mr. Moriarty says 
that the CAB is an oversight to the Community Action Agency, which is the Lead 
Agency.  Ms. McArthur asked Ms. Tucker if that is correct, that the CAB is the oversight 
to the CAA in terms of the Lead Agency.  Ms. Tucker said that the CAB is fulfilling the 
CSBG requirements and the CAB does not have jurisdiction over the CoC and the CoC 
Executive Board would be more appropriate.  Ms. McArthur would like further 
investigation to confirm that the CAB does or does not have jurisdiction over the CAA in 
terms of Lead Agency for the CoC. 

 
Chair Jessaca Lugo states that she will work on the next agenda with Ms. Tucker and 
staff and know if there are any additions to the agenda to let her know.  
 
The meeting was convened at 2:33 pm.  
Minutes respectfully submitted by Medea Henderson, Housing and Community Action 
Agency Housing Specialist I/II 
 
 

Acronyms 
 
CAB – Community Action Board 
CAA – Community Action Agency 
CESH – California Emergency Solutions and Housing 
HHAP – Homeless Housing Assistance and Prevention Program 
CoC – Continuum of Care 
CSBG – Community Development Services Block Grant 
CSD – Community Services Development 
CAP – Community Action Plan 
NOFA – Notice of Funding Availability 
HUD – Housing Urban and Development 
SB2- California Senate Bill 2 
AB101- California Assembly Bill 101 
PIT- Point-in-Time 
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ARTICLE I: Name

The name of this Board shall be the Shasta County Community Action Board
("cAB").

ARTICLE II: Purpose

The purpose of the CAB shall be the following:

To act as the advisory board to the Shasta County Board of Supervisors
("Governing Body") in matters regarding the Shasta County Community
Action Agency ("CAA").

To increase community awareness to problems related to poverty in
Shasta County.

To improve the level of community participation in providing its own
resources and skills in resolving these problems.

To develop both long-term and annual plans to alleviate or reduce the
effects of poverty.

To propose a series of action oriented programs, evaluate their impact,
and recommend modifying them as necessary.

To suggest new and creative ways of handling the problems of poverty
through existing structures as economically as possible while preserving
the rights and dignity of individuals involved.

ARTICLE III: Area of Service

The area of service shall be Shasta County.

ARTICLE IV: Organization

Section 1. Orsanization

The CAB shall consist of a tripartite board with twelve members as follows:

A. Public Sector - One-third of the members of the CAB shall be

elected officials, currently holding office, or their appointed representative.

Low-Income Sector - One-third of the members shall be

representatives of the low-income, chosen in accordance with democratic
procedures

A.

B.

C.

D.

E

F

B

4



C. Private Sector - One-third of the members shall be

representatives of business, industry, labor, religious, welfare, education, or
law enforcement organizations chosen in accordance with procedures.

Section 2. Selection Procedures

Public Sector - The Shasta County Board of Supervisors and
the City Councils of Anderson, Redding, and Shasta Lake ("the Appointive
Body") may each appoint one representative from eligible elected public
officials or appointed public officials. Elected public officials are defined to
include current members of the Board of Supervisors or City Councils.
Appointed public officials are defined to include current employees of the
jurisdiction. If no appointment is made by a City Council, the Shasta

County Board of Supervisors shall appoint an additional
representative from eligible appointed public officials.

Low-Income Sector - Representatives shall be selected from
multiple areas of Shasta County to insure equitable geographic input.

A.

B.

I A representative candidate need not qualify under current
"Poverty Level" guidelines, but must be eighteen years ofage
and reside in the area to be represented.

Each public sector representative may present to the CAB
nominating committee one representative of the low-income
from his or her respective jurisdiction. Each representative of
the low-income will then be democratically selected by the
nominating committee. If the public sector representative
does not make a nomination to the committee, then the
committee will be responsible for fulfilling all selection
requirements.

C. Private Sector - Representatives of the private sector will be selected by the

full CAB asfollows:

I CAA staff will post a public notice of vacancy in
appropriate locations requesting notification of interest from
organizations seeking representation on the CAB.

CAA staff shall utilize media resources and direct
mailing techniques to notify and solicit participation from
private organizations.

CAB members may assist in the recruitment of interested
organizations through personal contact with those
organizations with whom they are_acquainted.

2

2
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The CAB shall select an appropriate representative from among
those who have submitted a complete application indicating an
interest in participation. An attempt will be made to maintain a
representative cross section of community interest such as

business, education, industry, labor, religious, law enforcement,
welfare, or other private groups.

Section 3. Term of Office

Public Sector - Elected public officials shall serve only while they are in
office and at the pleasure of the Appointive Body for a minimum term of
one-year. Appointed public officials shall serve only while they are current
employees of the jurisdiction and at the pleasure of the Appointive Body.

B. Low-Income Sector - Representatives of the low-income
shall serve a three-year term. At the end of the three-year term, if there is
not another interested candidate, the most recent representative of the
low-income may be appointed to an additional three-year term.

C. Private Sector - Representatives of the private sector shall
serve a three-year term. At the end of the three-year term, if there is not
another interested candidate, the most recent private sector representative
may be appointed to an additional three-year term.

Section 4. Removal

A. Public Sector representatives may be removed from the CAB only by the
Appointive Body or the Shasta County Board of Supervisors.

ves of the low-income may
be removed for good cause from the CAB upon agreement of a two-thirds
majority present at a CAB meeting. Good cause may include but not limited
to the following conduct:

Accumulating two consecutive absences without contacting
the Community Action Agency ("unexcused ").

Refusing to participate in CAB functions and responsibilities

Engaging in activities not authorizedby the CAB that are

disruptive of staff effectiveness.

Participating in activities determined to be a conflict of
interest.

In all cases, before removal shall be implemented, the CAB member subject
to removal shall:

4
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Receive written notice, at least fifteen days prior to the date of
discussion, stating the grounds for removal including dates,

times, and places that may be applicable.

Receive an opportunity to be heard by the CAB prior to a vote
on the removal issue.

Section 5. Vacancies

There is a vacancy on the CAB when the term of a member has expired,
when a member notifies the CAB of his/her resignation, when a public
sector representative leaves office or is removed by the Appointive Body,
or when a member has been notified of his/her removal by action of the
CAB for cause.

B. Public Sector Representation - When the seat of a Public Sector
Representative is vacant, the CAB shall ask the Appointive Body to select
a replacement.

Representatives of the Low-Income - When the seat of a representative of
the low-income is vacant, the CAB shall select a replacement in
accordance with the provisions of Article IV, Section 2. B.

Private Sector Representation - When the seat of a private organization
representative is vacant, the CAB shall select a replacement in accordance
with the provisions of Article IV, Section 2.C.

Section 6. Ouorums

The quorum for meetings of the CAB shall be at least 5l% of the total
membership of the CAB.

The quorum for meetings of committees shall be 5lo/o of thetotal
membership of the committee.

Section 7. Alternates

In the absence of the elected Community Action Board member, the Altemate shall
perform the duties of the Representative and will keep said Board member informed
as to the decisions of the Board during absence. An Alternate is a person named to
take the place of another Board Member in their absence or whenever necessary and

holds all voting privileges.

Each sector may have one altemate. Each alternate may substitute for only one

Board Member.

Public Sector - The Board of Supervisors from the County
and the City Council from the cities will select their alternates

7
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for the public sector members and alternates will serve only in
their absence.

2. Low-Income Sector - The alternate representatives for the
Board low-income sector shall be selected in the same manner
as the principal low-income representatives are selected. The
low-income alternate will serve only during the absence of the
low-income seated board member and have voting rights
during their absence.

Private Sector - The private organizations/sector members
represented on the Board shall select their own alternates, just
as they select their own representatives. The alternate will
serve only during the absence of the private sector
representative and have voting rights.

Powers and Duties of Officers

Chairperson - The Chairperson shall preside at all meetings of the CAB
and shall be an ex-officio member of all committees. In addition, the
Chairperson shall have other power consistent with these By-Laws and as

required to conduct the business of the CAB.

J

ARTICLE V: Officers of the Board

Section 1. Desisnation of Officers

The officers of the CAB shall be Chairperson and Vice-Chairperson

Section 2. Election and Term of Officers

The Chairperson and Vice-Chairperson shall be elected by the CAB at the

first meeting of the calendar year and shall assume the duties of such office at

that meeting. All officers shall be elected for a two year term and shall serve

until their successors are elected and seated. Officers shall be elected upon a
majority vote of the CAB members present.

Section 3. Vacancies

Upon resignation or removal of the Chairperson during the calendar year, the
Vice-Chairperson shall ascend to the office of Chairperson for the unexpired
portion of the term. An election for the vacant office of Vice-Chairperson
shall be conducted to fill the unexpired portion of the term.

Section 4.

A.

B. Vice-Chairperson - In the absence of the Chairperson, the Vice-
8



Chairperson shall perform the duties of the Chairperson and shall perform
other duties as are designated by the Chairperson. In the absence of both
the Chairperson and the Vice-Chairperson at a CAB meeting, members
present shall appoint a member to preside over the meeting.

ARTICLE VI: Board Member Policies & Regulations

Section 1. Conflict of Interest

Board members shall not financially profit in any way in their outside
employment or business interests from their association with the Community
Action Agency or Community Action Board.

Elected officials and public employees who make or influence govemmental
decisions are required to submit the Form 700, Statement of Economic Interest. This
contributes to transparency and accountability in government.

Section 2. Compensation

Board members shall serve without any salary for their service.

Section 3. Nepotism

No person shall serve on the Board or any other Committee of the
Community Action Agency if he/she or a member of his/her immediate
family is a member of the Community Action Board. Immediate family
shall be defined as; mother, father, husband, wife, natural or adopted son or
daughter, sister, brother, mother-in-law, father-in-law, sister-in-law,
brother-in-law, son-in-law, daughter-in-law, or grandchild of the member.

A Board member who has a relative as a member of the CAB as of the
effective date of the Bylaws shall declare such relationship immediately. A
Board member shall not be present or participate in any discussion or
vote on any action of the Board which will directly or indirectly affect a
relative including discussions and/or evaluations of anyone in his/her
supervisory chain of command including the Executive Director.

ARTICLE VII: Committees of the Board

Section 1. Committee Membershin. Anpointments. and Vacancies

The Chairperson of the Board, with recommendations from the full Board, shall
establish membership on standing committees. The Chairperson shall add to the
membership or fill vacancies on established committees as needed, with the approval
of the Board. The Chairperson may utilize non-board members as Technical

9



Resources Assistants for specific assignments and/or projects, subject to approval of
the Board.

Each committee may adopt rules for its own governance consistent with these

bylaws or with rules adopted by the Board. Fifty-one percent (51%) of the members
of a committee shall constitute a quomm for the transaction of business. The act of a
majority of the members present at a meeting at which quorum is present shall be the
act of such committee. Unless duly authorized by these bylaws, the Board
committees may not act on behalf of the CAB, or bind it to any action, but shall
make recommendations to the CAB.

Committees may be created or dissolved by a two-thirds or majority of the Board
present at a meeting of the Board at which a quorum is present. Every effort shall be

made to include representation from each of the three sectors of the Board.

Nominating Committee - There shall be a nominating committee, as

established by the CAB, which is a standing committee responsible for
selection of the Representative of the Low-Income CAB members for
election by the CAB.

Ad Hoc Committees - Ad Hoc committees may be established as deemed

appropriate by the CAB and shall be appointed by the Chairperson. Ad
Hoc committees shall be for a specified purpose and a specific length of
time.

C. Other Standins Committees - Other standing committees maybe
established as deemed appropriate by the CAB.

ARTICLE VIII: Compensation

Section 1. Compensation

All CAB members shall serve without any salary for their services

ARTICLE IX: Meetings

Section 1. Schedule and Notice of Meetinss

The CAB shall meet a minimum of four and up to six times a year. The
meetings shall be scheduled for the convenience of its members and ofthe
general public.

A

B

A.

10
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An agenda stating the date, time, and location of each meeting will be posted

on the Shasta County webpage at-

https://www.co.shasta.ca.us/index/housing_index.aspx at least 72 hours in
advance of the meeting.
All CAB meetings shall be governed by the provisions of the Ralph M.
Brown Act.

Section 2. Snecial Meetings

Special meetings will be held at a time and place designated by the CAB in the event
that a special meeting is called by the Chairperson for a specific purpose or by vote
of one-third of the CAB members.

Section 3. Minutes

The Director of Housing and Community Action Programs shall keep, or cause to be

kept, for each meeting, written minutes, which include a record of votes on all
motions. Minutes of the previous meeting shall be posted on the Shasta County
webpage at https://www.co.shasta.ca.us/index/housine index.aspx

ARTICLE IX - Amendments to Bylaws

Section l. Amendments to B},laws

The CAB may approve amendments to these By-Laws at any regular
CAB meeting for subsequent submission to the Shasta County Board of
Supervisors for approval. Proposed revisions to these By-Laws shall be

submitted to the Shasta County Board of Supervisors as a Housing and

Community Action Programs agenda item for consideration at a regularly
scheduled meeting.

It is the intent of the CAB to maintain compliance with current State of California
Department of Community Services and Development Community Services Block
Grant requirements related to the legal responsibilities of the CAB through revision
of these By-Laws as necessary.

ARTICLE X - Governing Body (Board of Supervisors)

Section 1. Responsibilities

The Shasta County Board of Supervisors is the Governing Body of the Shasta

County Community Action Agency. The Board of Supervisors shall:

Make the final determination of major personnel, fiscal, administrative,
and program policies.

B

C

A.
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Make all final decisions, including but not limited to those regarding
grant proposals, budgets, and matters requiring legal action.

Retain authority to remove without cause any member of the CAB by a

majority vote of the Shasta County Board of Supervisors.

Approve the By-Laws for the CAB

Retain authority to expand, contract, alter, or amend any of the powers or
responsibilities delegated to the CAB.

DULY APPROVED this 22nd day of September, 2020,, by the Board of
Supervisors of the County of Shasta by the following vote:

B

C

D

E

AYES:
NOES:
ABSENT:
ABSTAIN
RECUSE:

Supervisors Rickert, Morgan, Baugh, Chimenti, and Moty
None
None
None
None

Ma Chair
Board of Supervisors
County of Shasta County
State of California

By

Attest:
Matthew P. Pontes
Clerkof Board of Supervisors

uty

Approved as to form:

Rubin E. Cruse, Jr.
County Counsel

Matthew McOmber
Senior Deputy County Counsel
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9-28-2020

Shah'ada Shaban Anderson Telephone 530-646-4082

cnA
!gYrgfll

Refion conqtleted applicalion tu:

S hasta C oun q' C onmuni t"v Acti o n

1450 Court St. Suile l0ll
Redding. CA 96001

Phone (530) 2)5-5 160

Fax (530)225-5 178

wrtt. t:o. s h a s ta. c u - u.s

Primary ', .,,Cell

x$1$$ts$
Shasta County CommunitY Action

Candidate Appli
rd

Date

Name

Mailing

Address Legal Services of Northern California,1370 West St', Redding, CA 96001

Physical
arlr{racc 1370 West St., Redding, CA 96001auut g))

Email Address sshaban@lsnc'net

Occupation Rural Senior Proj ect Coordinator for Legal Services of Northern California

Public Sector

Must be a Member of Local Government, a Shasta County resident and will serve a 3-year term'

Low lncome

Must be living in poverty or be from an organization that represents the low-income group in Shasta County, be a Shasta

L. Which sector of the community will you represent?

Low lncome Private Public

2. Name of referring organization/person supporting this application (lf applicable)

Patrick Moriarty, current CAA board member

3. Share your interest on why you would like to serve on the Shasta County Community Action Board?

Share how your commitment, passion or ability to serve aligns to the SCCAA mission.

lm ed ls and ities to th CAUSES and

experience this leads to solution-focused and sustainable change, I began working for Legal

of rn California law school the Commun Action Board's istoe
listen to commun mem provide on commu

X

and will translate into furtheri the es and
am

to the
my

I

1 Private sector 
1

] fVf rrt be a Member of an Organization or Business, in Shasta County, be a resident of Shasta County and will serve a 3-year 
'

i term. i

Attachment C



4. Do you have any special skills or qualifications that would benefit the overall mission of the Age

lf yes, please explain

5. You will be expected to attend bi-monthly Board meetings, and could be called on to serve on one or

two committees. Your term will be for 3 years. Are you able to allow time necessary for Board Service?

Yes.

6, Do you have any contracts or business relationships with Shasta County Community Action Board or

the Shasta County Community Action Agency that involve any type of compensation?

Yes No

7. Have you ever been employed by Community Action Agency?

Yes No

lf so, when and where?

8. Are you related to an employee of the Shasta County Community Action Agency?

Yes No

lf so, what is the relationship?

9. Have you ever served on a Board of Directors?

f] ves ffi *o

lf yes, please list

Statement of Comm itment:
By my signature below, if nominated and elected to the Shasta County Community Action Board, I

understand that I will attend, with frequency, the Community Action Board meetings, when scheduled. I

will collaboratively participate at each meeting and will share knowledge and information freely. I

understand I will be required to comply with the federal and state regulations that govern the agency.

- + , , - ^ 
Oo bllr ss^@ Dy Shrh ddr s4-b.h hdEBon

d LU I E 
"n-sn,nds sh,MnaM6Bs.r: R6ddrN.5l= CA

Shah'ada Shaban

x

x

Sign
Oab:2020 @26 13:51:09 PDT Anderson

Date 9t28t2020

$t $N

ffi ves [*f *o 
since I
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