
         Coordinated Entry Workgroup 
        June 17, 2020 

                  1:30 pm-3:30 pm 
                1450 Court Street, Conference Rm 108 

                                              www.norcalcoc.org 
 
Call to Order (Time): _____1:30 pm________________   

 
 
Members Present                                  

 Medea Henderson 
 Sharon Boggans 
 Laura McDuffey 
 Amber Middleton 
 Katie Sears 
 Kevin Wagner (by telephone) 
 Jessica Standing (by telephone 
 Grace Poor (by telephone) 
 Diane Fogle (by telephone) 
 Cathy Rahmeyer (by telephone) 
 Larry Olmstead 
 Laurie Marsh (by telephone) 
 Tammy Muldoon (by telephone) 
 Camy Rightmier 
 Dawn Napier (by telephone) 
 Jessica Candala (by telephone) 

 
 
 
Agenda Items: 
 

I. Medea Henderson called the meeting to order at 1.39 and confirmed that a quorum had been 
established. 
 

II. Approval of Meeting Minutes from March 11, 2020 by roll call: 
Motion to Approve: Grace Poor 
Seconded: Laura McDuffey 
Approved: Cathy Raymeyer, Tammy Muldoon, Amber Middleton 
Abstain: Diane Fogle (was not at the March 11 meeting). 
 
The Meeting Minutes from March 11, 2020 were deemed approved. 
 

III. Public Comments – there were no public comments. 
 

IV. Brown Act – Appoint at Chairperson and Secretary. 
 

Chairperson 
Motion to Approve Medea Henderson as Chairperson: Laura McDuffey 
Seconded: Amber Middleton 
Approved: Grace Poor, Diane Fogle, Cathy Raymeyer, Tammy Muldoon. 
 
Motion approved and Medea Henderson appointed as Chairperson 
 
Secretary 
Motion to Approve Sharon Boggans as Secretary: Amber Middleton 
Seconded: Grace Poor 
Approved: Laura McDuffey, Diane Fogle, Cathy Reymeyer, Tammy Muldoon. 



 
 

 
Motion approved and Sharon Boggans appointed as Secretary 
 
a. Introductions to the voting members. The following members were identified as voting members 

and alternates: 
 
Del Norte 
Voting Member: Kintay Johnson 
Alternate: Carmen Chavez 
 
Lassen 
Voting Member: Grace Poor 
Alternate: Jessica Standing 
 
Modoc 
Voting Member: Diane Fogle 
Alternate: none 
 
Plumas 
Voting Member: Cathy Rahmeyer 
Alternate: Aimee Heaney 
 
Shasta 
Voting Member: Amber Middleton 
Alternate: Laura McDuffey 
 
Sierra 
Voting Member: Tammy Muldoon 
Alternate: Laurie Marsh 
 
Siskiyou 
Voting Member: Camy Rightmier 
Alternate: none 
 
Amber Middleton queried if Hill Country needs a Voting Member. Katie Sears is to follow up on 
this with Jo Campbell. 
 
Discussion as to whether 211 needs a Voting Member and alternate. It was noted that Kalie 
Brisbon is listed as a member and Larry Olmstead is listed as a volunteer. To be clarified if Kalie 
is a voting member and if an alternate is to be nominated. 
 
Diane Fogle of Modoc County confirmed that she will raise the matter at her next CoC meeting 
and ask to have an alternate appointed for Modoc.  
 

V. HMIS Lead Agency Updates 
 
a. Medea Henderson updated the Committee on the status of the HMIS Policies and Procedures. 

She confirmed that they were reviewed by HUD as part of the HMIS Capacity Building Grant 
and that a number of minor changes were suggested by HUD. Review and approval of the 
HMIS Policies and Procedures will be an agenda item at the next meeting of the Executive 
Board. 
 

b. Medea Henderson updated the Committee on the status of HMIS online training modules. 
Medea confirmed that Part 1 training is now online and some people have already completed it. 



 
 

Part 2 training is due to be released on Shasta County’s website next week. After that, training 
on Reporting will be posted in the coming weeks. Upon completion of all three modules, a 
Certificate of Completion will be sent to those who have successfully completed the modules. 

  
c. Medea Henderson advised the Committee that the HMIS license renewal year will begin on 1 

July 2020. A number of events will be implemented during this renewal year, namely: 
i. Agency Program Audit - times will be scheduled with each agency to carry out an audit 

of programs.  
ii. User Re-Certifications – it is necessary to carry out an annual training session on 

Policies and Procedures. In lieu of a training session, Medea proposes to send out a 
quiz with the End User Agreement.  

iii. Agency Work Station Audits – these audits will be carried out when the other audits are 
complete. Medea Henderson will coordinate with each agency to carry out the audits. In 
reply to a query from Camy Rightmier from Siskiyou County, Medea clarified that this 
audit will not be tech type audit. It will be a site visit to ensure that information is secure. 
Camy confirmed that most of Siskiyou County’s programs fulfil all the required security 
requirements and in her opinion, a visit to Siskiyou County by an outside auditor is not 
necessary. Amber Middleton, of Shasta County said that she believes each agency 
needs to go back and review the policies and procedures to ensure they are in 
compliance in advance of a security audit. She suggested it should be an action item to 
take back to each Agency. Medea Henderson confirmed that a security checklist will be 
sent out in advance of the audit.  

 
  Action Item: Each agency should ensure they are prepared for a security audit. 
 

VI. Review of work completed on Coordinated Entry Policies and Procedures. 
 

 
a. Pilot Program with Project Roomkey – Medea Henderson advised that Project Roomkey is 

being used as a pilot Coordinated Entry Program. HMIS intakes and VI-SPDATs are being 
taken and clients are being prioritized based on being 65 or over, chronic health conditions and 
VI-SPDAT scores. This pilot project has brought to light some issues which need ironing out. 
Coordinated Entry will be a moving target which will need tweaking once it is up and running. 
The pilot program has identified case management as being a challenge in Shasta County. A 
discussion took place on the merits of appointing a Coordinated Entry Administrator who would 
be the central point of contact for housing programs and would need to be aware of the eligibility 
criteria of each program. Amber Middleton, Shasta County, advised that this should be made an 
agenda item to be discussed at a future meeting.  

 
Camy Rightmier, Siskiyou County, queried the merits of a CE Administrator in their County. She 
advised that not all housing programs have case managers and she would have concerns with 
the CE Administrator being intimate with the different programs/criteria. Siskiyou County 
eligibility workers are familiar with the intricacies of their programs and are best placed to 
oversee and maintain the CE list. 

 
 

b. Medea Henderson reminded the Committee that at its last Workgroup meeting, it was agreed 
that each agency would discuss access points with their respective Counties and identify these 
access points and their programs. The Covid-19 pandemic had derailed this process somewhat. 
Laura McDuffey of Shasta County said she would like more clarification on what it means to be 
an access point and what responsibilities this entails? Camy Rightmier of Siskiyou County said 
that Coordinated Entry for them will involve agencies who are just used for referral to 
designated access points, as they do not have the capacity or staff to take intakes at every 
point.  She also confirmed that when 211 is up and running in Siskiyou, they will be picking up 



 
 

referrals. Amber Middleton, Shasta County, asked for clarification on the referral agencies and 
their part in the process. It was confirmed that they refer clients to the access point and only 
agencies doing HMIS entry are considered access points. 
 
Action Item: Have separate access point conversation and confirm access points. 
Considerations: what is required by HUD? How is each County going to manage Coordinated 
Entry? Addendums to be drafted for each County. Each County needs to come up with a 
Coordinated Entry procedure.  
 

c. A discussion took place on Coordinated Entry Assessments and the required and optional 
questions. Consensus that the optional questions are captured at other points and are not vital 
to be include in the CE Assessment. This information is better captured when the client enters a 
program. Discussion on where to document if a person has been given a housing offer, but 
refuse it. Should this be documented? Consensus that it is important to document it and it can 
be captured in the ‘notes’.  

 
 

Larry Olmstead, CEO of United Way gave an update on the rollout of 211 in Tehama County and, prior 
to that, Ventura County. Larry advised that their level of confidence in being a participant in 
Coordinated Entry is very high. They are almost ready to launch in Siskiyou County. They also plan to 
launch in Trinity County during 2020. They plan to launch in Lassen and Modoc in 2021. 
 
Discussion on the possibility of 211 giving a presentation to Shasta County and potentially the whole 
Committee. This is to be followed up on and scheduled for a quarterly Committee meeting.  
 

d. Medea Henderson confirmed that the next meeting will be a Workgroup meeting and action 
items need to be completed in advance i.e. referring back to individual Counties to discuss and 
clarify access points v. referral points. This will then be discussed and enlarged on at the 
Workgroup. Laura McDuffey requested a specific Shasta County meeting to discuss these 
issues in advance of the Workgroup meeting. Medea Henderson to organize.  
 

VII. Next meeting will be a Workgroup meeting to discuss Access Points and Referral Points for each 
County. 

 
VIII. Medea Henderson adjourned the meeting. 

 
 

 
 
 
 
 
 
 
Adjournment (Time):_____3:00 pm_________ 


