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SHASTA COUNTY PUBLIC HEALTH ADVISORY BOARD (PHAB) AND  

MENTAL HEALTH, ALCOHOL AND DRUG ADVISORY BOARD (MHADAB) 
JOINT MEETING 

Minutes 

January 11, 2017 
 

Members:   Ron Henninger, Sonny Stupek, Leon Polk, Michele Wright, Marvin Peterson, Steve Smith, Dave Kent, David, Kehoe, Sam Major, Kerrie Hoppes, and Amanda Peterson 

Absent Members:  Charles Menoher, Kari Hess, and Carol Zetina 

Shasta County Staff: Donnell Ewert, Dianna Wagner, Dean True, Teri Fields Hosler, Andrew Deckert, Brandy Isola, Tracy Tedder  Megan Dorney, Melissa Janulewicz, Jennifer Snider, 
Sara Westmoreland, and Cara Schuler 

Guests:   Tammy Lucarelli, Steve Lucarelli, Gordon Flynn, Kristen Schreder, Patricia Lind, Mary Rickert, and Genell Restuvo 
 

Agenda Item Discussion Action Individual Responsible 

I.  Introductions � Public Health Advisory Board (PHAB) Chair extended a 
warm welcome to all. 

� Board members, HHSA staff introduced themselves, and 
guests introduced themselves if they chose to do so. 

 � Brad Frost, PHAB Chair 

II.  Public Comment   
      Period 

� None.   

III.  Announcements � Welcome New Mental Health Alcohol and Drug Advisory 
Board (MHADAB) Members 

• MHADAB Chair welcomed new members Kerrie 
Hoppes, Amanda Peterson, and Carol Zetina. 

� Board Member Major read a letter from MHSA 
Coordinator Jamie Hannigan advising MHADAB 
members and guests of her resignation effective January 
20, 2017 from HHSA and thanked them for their support 
and assistance provided during her tenure as Shasta 
County Mental Health Services Act Coordinator.  Ms. 
Hannigan will be going to work for another department 
in Shasta County.  MHADAB Chair also commented on 
what an asset Ms. Hannigan has been and will be missed. 

 � Steve Smith, MHADAB Chair 
 
 
 

� Sam Major, MHADAB 
Member and Steve Smith, 
MHADAB Chair 

IV.  Directors’ Report � The Directors’ Report was sent out prior to the meeting 
for the Boards and guests to review. [See Attachment A]  
Branch Director Wagner provided further information on 
the stakeholder meeting.  Branch Director Fields Hosler 
provided information on the PH Accreditation Process, a 
Community Health Assessment (CHA) has been 
completed that will be going out for public comment in 
the next couple of weeks. Branch Director Fields Hosler 
also advised that PH is bringing in new resources to 

� Branch Director Fields Hosler will send out 
Community Health Assessment to both 
Boards. 

� Terri Fields Hosler, Branch 
Director Public Health 
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combat the opiate epidemic in Shasta County with two 
new grants.   

V.  Presentations � HEALTH AND HUMAN SERVICES AGENCY STRATEGIC 
PLAN AND VISION 2017; 
HHSA Director Ewert presented a PowerPoint 
presentation along with HHSA leadership staff regarding 
the past strategic plan, what has happened with the 
goals, review of the present three-year strategic plan, 
and what is the vision for 2017.  [See Attachment B & C] 

 � Donnell Ewert, HHSA 
Director; Dean True, Branch 
Director Adult Services; 
Melissa Janulewicz, Branch 
Director Regional Services; 
Dianna Wagner, Branch 
Director Children’s Services; 
Terri Fields Hosler, Branch 
Director Public Health; 
Brandy Isola, Deputy 
Branch Director Public 
Health; Megan Dorney, 
Deputy Branch Director 
Business & Support 
Services; and Tracy Tedder, 
Branch Director Business & 
Support Services  

VI.  Reminders � See Agenda.   

VII.  Adjournment  � Adjournment (1:53 p.m.)  

 
___________________________________     ________________________________ 
Brad Frost, PHAB Chair and      Cara Schuler, Secretary 
Steve Smith, MHADAB Chair         
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Directors’ Report – January 11, 2017 
Public Health Advisory Board (PHAB) and 
Mental Health, Alcohol and Drug Advisory Board (MHADAB)  
 
 

CURRENT ISSUES: 
 
Health & Human Services Agency (HHSA) Update   
 
� Repeal and Replace of the Affordable Care Act: After spending the last six years preparing for and 

implementing the Affordable Care Act (ACA), California counties are now trying to discern what will 
happen in 2017 related to the ACA and health care financing.  It appears that the ACA will be defunded 
through the federal budget reconciliation process, but the program will remain intact for two to three 
years while a replacement is devised.  We will keep you posted as more information becomes available. 
 
The ACA was very good for Shasta County’s risks related to indigent health care.  Before ACA 
implementation, we had approximately 5,000 people on the County Medical Services Program (CMSP), 
and we now have around 20.  For a while, we had zero people on the program.  All of the folks who 
used to be on CMSP are now on Medi-Cal.  The money we used to pay CMSP to cover indigent individuals 
now goes to the state, but the county’s risk to cover those folks was almost completely eliminated.  An 
additional benefit was that our CMSP participation fee was waived for the last several years.  These 
benefits to the county are now in question. 
 

� Personnel Update: Roxanne Burke was appointed Deputy Branch Director for Regional Services in 
September 2016 and Kerri Schuette has been appointed HHSA Program Manager for the Office of the 
Director to replace her.  Mary Schrank has resigned as Deputy Branch Director for Regional Services to 
take a job as WIC director in the Minneapolis, Minnesota area in order to be closer to family.  We have 
initiated a recruitment to replace Mary. 

 

Public Health Branch Update 

 
� Community Engagement and Quality Improvement Division: 

 
� This new Public Health division continues to grow with the addition of a data analyst to help with 

the tracking and measurement associated with performance management, quality improvement, and 
workforce development. Additionally we are adding two new positions, a Community Education 
Specialist and an Analyst to support all the divisions on special projects and to maximize grant funding.   

� Related to Public Health accreditation, we are nearing completion of our Community Health 
Assessment and our Workforce Development Plan.  The branch has started its Strategic Planning 
process and the Community Health Improvement Plan will be finished and unveiled this spring. 

� The Community Organizers, with support from their supervisor Charlene Ramont, are developing a 
new model for their community-based work and to build community capacity to address public health 
issues. 

Health and Human Services Agency                                   

 

Donnell Ewert, MPH, Director 

Terri Fields Hosler, MPH, RD, Public Health Branch Director 

Dean True, RN, MPA, Adult Services Branch Director and Alcohol and Drug Program Administrator 

Dianna Wagner, MS, LMFT, Children’s Services Branch Director 

 

A
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� Healthy and Safe Families Division: 
 

� The Healthy and Safe Families Division is finally fully staffed in the Maternal Child and Adolescent 
Health unit, including Nicole Bonkrude as the Maternal, Child and Adolescent Health coordinator, 
moving over from the Emergency Preparedness Unit. 

� The division is receiving two new grants to address the opiate epidemic in Shasta County. The first 
is a three-year grant for $177,000 and will be used to support the No Rx Abuse coalition efforts to 
target high prescribers in our community. The second is a four and half year grant in the amount of 
$450,000 to develop a county-wide substance abuse prevention coalition and provide community 
based educational activities. 

� Community Health Protection Division: 

� Recruitment will begin for a new, full-time Laboratory Director to oversee our local and regional lab 
responsibilities as a Level 2 lab. 

� As of January 1st, the Vital Records unit is now reporting to the Public Health Branch in the 
Community Health Protection Division, instead of the HHSA Office of the Director. 

� We are supporting state-wide efforts to educate the community and support medical providers with 
increased awareness of the importance of Pertussis and Influenza vaccination, especially targeting 
pregnant women. 
 

� Healthy Communities Division 

� We have contracted with Chemical People to provide tobacco education and compliance activates 
in support of our county tobacco ordinance. 

� The division was recognized by the state for having the highest expenditure rate for our Year 14-15 
Nutrition, Education, Obesity Program (NEOP) funding for a medium size county. 

Adult Services Branch Update 
 
� Private Facilities Update:  Ridgeview, licensed Board and Care facility in Shasta Lake City, continues 

to work closely with county to assist individuals returning to our community from secured treatment 
settings (Mental Health Rehab Centers). In addition to the licensed section, the ‘upstairs’ individual 
apartments are now open, and several people have moved in. The full program Ridgeview hopes to create 
for these apartments is not quite up and running (cooking classes, money management, etc), but they are 
hoping to have pieces in place later in 2017. 
 
The County met recently with staff from RESTPADD who will be in charge of their new facility in Tehama 
County. They are still optimistic that the facility will open early in 2017, and they are working diligently 
on construction remodel, regulations/policies in accordance with Department of Health Care Services 
(DHCS), etc. It is a 16 bed facility (as is the Redding facility), and the plan is to serve both youth, ages 13-
17, and adults over 18. 
 
The Woodlands, an MHSA sponsored permanent supportive housing project, is on schedule to open 
early spring, 2017. Of the 55 low-income units, 19 will be for both adults with serious mental illness, 
and/or youth with serious emotional disturbance (and their family). The County is beginning to take 
information that will result in a ‘waiting list’ for those interested in participating.  

   
� Mental Health Services Act (MHSA) Innovations Project:  Contract development and 

negotiation meetings with Hill Country Health and Wellness Center for the new MHSA Innovations 
project, working title the ‘CARE Center’, is nearing completion. Hill Country has now resolved 
community concerns on location of the center, and secured permit/approval from the City: Gold Street 
– charter school building.  

 

A
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� Whole Person Care Pilot Project: The County has begun initial work in developing 
program/contracts for this exciting opportunity that targets services for individuals with Serious Mental 
Illness, substance use disorders, frequent emergency room visits, and homelessness (or risk of 
homelessness). More information will follow as specifics become finalized.  

 
� Local Emergency Room Pilot Project:  The County continues with its ‘co-location’ project in both 

local hospital emergency rooms. Data continues to reflect a significant improvement in the time it takes 
to complete a mental health evaluation after medical clearance. For individuals not needing inpatient 
psychiatric hospitalization, time to evaluation and discharge is shorter. The shortage in inpatient 
psychiatric beds, however, has not changed, and those individuals needing hospitalization continue to 
have longer than ideal waiting times.   

 
Alcohol and Drug Treatment Provider Meeting Updates: 
 
� Partnership Health of California (PHC), the eight North State counties are moving forward on developing 

a Regional Implementation Plan for the Drug Medi-Cal - Organized Delivery Service (DMC-ODS) waiver.  
A draft is expected to be released for stakeholder input sometime mid-January 2017. 

� NoRxAbuse is hosting a training for prescribers to become “x-waivered” which will allow them to 
prescribe buprenorphine for opioid addiction.  The training will be January 28, 2017 at the Gaia Hotel. 

� Aegis Treatment Centers has secured a facility in Redding for a medication unit to dispense methadone 
to Shasta County Medi-Cal beneficiaries who must currently travel to Chico daily.  They have submitted 
their application to DHCS to be certified, and a County contract is in process.  The unit is expected to 
open sometime in the next six months. 

� At the November 2016 Provider meeting, a multi-party bi-directional Release of Information form was 
presented for use by drug treatment providers to facilitate easier communication with Shasta County 
(particularly regarding mental health services.) 

� Drug treatment providers are assessing their treatment strategies for clients abusing marijuana.  It is 
unclear how admissions to treatment will be affected by the passage of Prop. 64, but providers are well 
versed in addressing abuse of substances that are not illegal such as alcohol. 

� One hundred Naloxone kits were obtained with funding provided by DHCS.  The kits are being 
distributed through Shasta Community Health Center (SCHC), particularly the Hope Van.  At the needle 
exchange events, clients are assessed for overdose potential then referred to the Hope Van, which then 
does a short training and provides the client with Naloxone.  The State may make more money available 
in the future for the purchase of additional kits and is assessing the best distribution points and practices 
throughout the State. 

� The Community Corrections Partnership Executive Committee (CCPEC) recently approved funds to 
sponsor a full-time Alcohol Drug Counselor to work with both the Behavioral Health and Re-entry 
Courts. The position will work under HHSA, Adult Services.   

� The next ADP Provider meeting will be February 15, 2017 at 10:00 am at the Boggs Building. 
 
Children’s Branch Update: 
 
� Mental Health Services:  We are currently in contract negotiations as part of the RFP process for the 

organizational providers to deliver specialty mental health services to youth in Shasta County.  
 

� MHSA-Prevention & Early Intervention:  We will be holding a stakeholder meeting for the At-Risk 
Middle School program on January 25, 2017 at the Redding Library Community Room to seek input and 
discuss implementation of a new program. 

 
Board of Supervisor Staff Reports (November-December): PHAB 
 
� Amendment to agreement with California Department of Public Health for childhood lead poisoning 

prevention 
 

A
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� Hospital Preparedness Program Subcontract with Dignity Health dba Mercy Medical Center-Redding 
 
Board of Supervisor Staff Reports (November-December): MHADAB 

 
� Authorizing Application of Laura's Law through January 1, 2022 
� Resolution Authorizing the Application of Article 4.7 of Chapter 2 of the Lanterman-Petris Short Act 
� Resolution Designating the Shasta County Main Jail as a Treatment Facility, Penal Code §1369.1 
� Resolution Designating Professionals Who May Detain Persons with Mental Disorders, Welfare and 

Institution Code §5150 
� Agreement with Willow Glen Care Center, Inc. 
� Whole Person Care Agreement with the California Department of Healthcare Services, Budget 

Amendments, and Salary Resolution 
� Reappoint existing and approve new members of the Mental Health Alcohol and Drug Advisory Board 

and Receive an Annual Report 
� Agreement with Andrew J. Wong Incorporated (“AJWI”) for Development and Maintenance of a Child 

and Adolescent Needs and Strengths (“CANS”) Reports Computer Database 
� Agreement with TLC Child & Family Services for Mental Health Services 

 

A
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HHSA: HHSA: HHSA: HHSA: Past, Present, FuturePast, Present, FuturePast, Present, FuturePast, Present, Future
2006200620062006----2019201920192019

Top 10 HHSA AccomplishmentsTop 10 HHSA AccomplishmentsTop 10 HHSA AccomplishmentsTop 10 HHSA Accomplishments
The first 10 yearsThe first 10 yearsThe first 10 yearsThe first 10 years

Expanded 
services offered 
in Regional 
Offices

B
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Increased 
access to health 
care

Top 10 HHSA AccomplishmentsTop 10 HHSA AccomplishmentsTop 10 HHSA AccomplishmentsTop 10 HHSA Accomplishments
The first 10 yearsThe first 10 yearsThe first 10 yearsThe first 10 years

Addressing 
Adverse 
Childhood 
Experiences

Top Top Top Top 10101010 HHSA AccomplishmentsHHSA AccomplishmentsHHSA AccomplishmentsHHSA Accomplishments
The first 10 yearsThe first 10 yearsThe first 10 yearsThe first 10 years
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Increased 
housing 
resources

Top 10 HHSA Top 10 HHSA Top 10 HHSA Top 10 HHSA AccomplishmentsAccomplishmentsAccomplishmentsAccomplishments
The first 10 yearsThe first 10 yearsThe first 10 yearsThe first 10 years

Behavioral 
Health Court

TopTopTopTop 10 HHSA Accomplishments10 HHSA Accomplishments10 HHSA Accomplishments10 HHSA Accomplishments
The first 10 yearsThe first 10 yearsThe first 10 yearsThe first 10 years

B



1/10/2017

4

Child welfare 
integration

Top 10 HHSA Top 10 HHSA Top 10 HHSA Top 10 HHSA AccomplishmentsAccomplishmentsAccomplishmentsAccomplishments
The first 10 yearsThe first 10 yearsThe first 10 yearsThe first 10 years

Behavioral 
health program 
integration

Top 10 HHSA Top 10 HHSA Top 10 HHSA Top 10 HHSA AccomplishmentsAccomplishmentsAccomplishmentsAccomplishments
The first 10 yearsThe first 10 yearsThe first 10 yearsThe first 10 years
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Expanded role 
for Community 
Health 
Advocates

Top 10 HHSA Top 10 HHSA Top 10 HHSA Top 10 HHSA AccomplishmentsAccomplishmentsAccomplishmentsAccomplishments
The first 10 yearsThe first 10 yearsThe first 10 yearsThe first 10 years

Implemented 
programs 
funded by the 
Mental Health 
Services Act

Circle of Friends Wellness Center, Burney

Top 10 HHSA Top 10 HHSA Top 10 HHSA Top 10 HHSA AccomplishmentsAccomplishmentsAccomplishmentsAccomplishments
The first 10 yearsThe first 10 yearsThe first 10 yearsThe first 10 years

B
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Electronic Benefit 
Transfer (EBT) 
access at 
farmers’ markets

TopTopTopTop 10 HHSA Accomplishments10 HHSA Accomplishments10 HHSA Accomplishments10 HHSA Accomplishments
The first 10 yearsThe first 10 yearsThe first 10 yearsThe first 10 years

Goal 1: 
Decrease the 
use of alcohol, 
tobacco and 
other drugs

Percentage of adults who reported binge drinking in the 

past year

By the numbers: By the numbers: By the numbers: By the numbers: Reaching our goals

25.1%

32.6%
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Shasta County California
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Goal 2: Prevent 
adverse 
childhood 
experiences

Rate of substantiated cases of child maltreatment

By the numbers: By the numbers: By the numbers: By the numbers: Reaching our goals

Goal 3: Promote mental well-being

By the numbers: By the numbers: By the numbers: By the numbers: Reaching our goals

B
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Goal 4: Empower independence and self-sufficiency

Growth in Medi-Cal enrollment
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FY11-12 FY12-13 FY13-14 FY14-15 FY15-16
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The ACA went into 

2014

The ACA went into 

effect January 1, 

2014

By the numbers: By the numbers: By the numbers: By the numbers: Reaching our goals

By the numbers: By the numbers: By the numbers: By the numbers: Reaching our goals

Goal 5: Increase 
accessibility of 
HHSA services

From the time you first requested services, how long 

did you wait until your first appointment?

33.0%

15.5%

48.3%

3.2%

42.9%

13.7%

38.8%

4.5%

Same Day Next Day 2 to 7 Days Greater than 7 Days

2012 2014
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By the numbers: By the numbers: By the numbers: By the numbers: Reaching our goals

Goal 6: Build 
organizational 
capacity to 
provide high-
quality services

CQI project: Percent of expedited CalFresh applications 

granted within three days

85.0% 87.5%

93.3% 98.0%
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Strategic 

Planning

Moving forward: Moving forward: Moving forward: Moving forward: Strategic Plan refreshStrategic Plan refreshStrategic Plan refreshStrategic Plan refresh

•Senior leadership met over 
four months

•Narrowed focus

•Shortened to three years

•Rolling three-year plan, 
updated annually

B
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Moving forward: Moving forward: Moving forward: Moving forward: Strategic Plan refreshStrategic Plan refreshStrategic Plan refreshStrategic Plan refresh

This plan is focused on one area, 
harmful substance useharmful substance useharmful substance useharmful substance use, in order to 
direct our combined resources to one of 
the most critical issues facing Shasta 
County.

Moving forward: Moving forward: Moving forward: Moving forward: New visionNew visionNew visionNew vision

As an integrated agency, 
HHSA coordinates an 
effective system of care to 
reduce the rate of harmful 
substance use. 

B
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Moving forward: Moving forward: Moving forward: Moving forward: New missionNew missionNew missionNew mission

Engaging individuals, 
families and 
communities to 
protect and improve 
health and wellbeing.

Moving forward: Moving forward: Moving forward: Moving forward: New core valuesNew core valuesNew core valuesNew core values

CollaborationCollaborationCollaborationCollaboration: : : : Working together to achieve 
meaningful results

AdaptabilityAdaptabilityAdaptabilityAdaptability: : : : Embracing change

RespectRespectRespectRespect: : : : Honoring and serving others

ExcellenceExcellenceExcellenceExcellence: : : : Providing high-quality service to 
our customers and community

B
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Strategic PrioritiesStrategic PrioritiesStrategic PrioritiesStrategic Priorities

1.0 - Integrate programs 
and client services across 
HHSA Branches

2.0 - Leverage strategic 
partnerships

3.0 - Improve business 
processes

1.0 1.0 1.0 1.0 ---- Integrate Programs and Client ServicesIntegrate Programs and Client ServicesIntegrate Programs and Client ServicesIntegrate Programs and Client Services

1.1 - Standardize screening for 
harmful substance at point of 
service access (Dean True)

1.2 - Identify top 20 highest HHSA 
utilizers                 (Melissa 
Janulewicz)

1.3 - Foster integrated cross-
branch culture (Donnell Ewert)

B
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2.0 2.0 2.0 2.0 ---- Leverage Strategic PartnershipsLeverage Strategic PartnershipsLeverage Strategic PartnershipsLeverage Strategic Partnerships

2.1 – Expand substance use disorder 
treatment options (Dean True and 
Dianna Wagner)

2.2 – Reduce adverse childhood 
experiences (Terri Fields Hosler)

2.3 – Initiate community collaborative 
focused on prevention of harmful 
substance use (Brandy Isola)

3.0 3.0 3.0 3.0 –––– Improve Business ProcessesImprove Business ProcessesImprove Business ProcessesImprove Business Processes

3.1 – Speed up contract 
process (Megan Dorney)

3.2 – Increase workforce 
development            (Tracy 
Tedder)

3.3 – Improve space 
planning and utilization 
(Tracy Tedder)

B
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Tracking our progressTracking our progressTracking our progressTracking our progress

• Process evaluation: In quarterly 
meetings, HHSA leadership will 
review progress on objectives and 
activities in the Strategic Plan.

• Outcome evaluation: A data 
dashboard and tracking charts will 
help HHSA leadership measure 
the impact of our efforts on 
health, social and administrative 
outcomes.

B



1/10/2017

16

2017:2017:2017:2017: What’s next?What’s next?What’s next?What’s next?

National

• New president

• New Congress

• New Supreme Court justice

State

• New two-year legislative session

• Tobacco tax and marijuana legalization

Local

• Two new supervisors

• Failure of Measure D 

B
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2017:2017:2017:2017: Affordable Care ActAffordable Care ActAffordable Care ActAffordable Care Act

• Repeal and replace

• Medicaid block granting

• Other aspects of ACA
• No preexisting condition exclusion

• No lifetime cap on benefits

• Children on parents plan until age 26

• 10 essential services (including 
mental health, substance use 
disorder treatment, clinical 
preventive services)

• Health Information Exchange

2017:2017:2017:2017: Continuum of Care ReformContinuum of Care ReformContinuum of Care ReformContinuum of Care Reform

•Resource Family Approval

•Short-Term Residential 
Therapeutic Programs 
(STRTPs)

• Intensive Therapeutic 
Foster Homes

B
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2017:2017:2017:2017: Whole Person Care PilotWhole Person Care PilotWhole Person Care PilotWhole Person Care Pilot
Approved by Shasta County Board of Supervisors 11/15/16Approved by Shasta County Board of Supervisors 11/15/16Approved by Shasta County Board of Supervisors 11/15/16Approved by Shasta County Board of Supervisors 11/15/16

• Mobile crisis team

• Sobering center

• Medical case management

• Housing case management and 
housing assistance

• Housing system coordination 
between Continuum of Care and 
Homeless Management 
Information System

2017: 2017: 2017: 2017: Mental Health Resource CenterMental Health Resource CenterMental Health Resource CenterMental Health Resource Center

• Contractor is Hill Country Health and 
Wellness Center

• Name will be CARE Center

• Programs
• Extend hours of Breslauer walk-in clinic to 
evenings, weekends, and holidays

• Assisted outpatient treatment (AOT), also 
known as Laura’s Law

• Respite for foster parents to increase retention

B
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2017: 2017: 2017: 2017: RESTPADDRESTPADDRESTPADDRESTPADD

• New psychiatric health facility (PHF) in 
Red Bluff

• Projected to open in first quarter of 2017

• Eight youth beds, eight adult beds

• Add needed inpatient hospitalization 
capacity in the North State

• Possible development of a 16-bed mental health rehabilitation center 
(MHRC) in Redding

• Provide alternative to longer term residential care in institutes for mental 
disease (IMDs)

• Could bill Medi-Cal for half of cost

2017:2017:2017:2017: MHSA housingMHSA housingMHSA housingMHSA housing
• The Woodlands (55 units of low-income 

housing)
• Partnership with City of Redding, NVCSS, 

and Palm Communities
• Projected to open in second quarter of 

2017
• Will provide 19 units for people with SMI 

or families with children with SME

• Burney 
• NVCSS was chosen as developer

• Shasta County Housing Authority is a partner

• Currently performing due diligence on property 

• No Place Like Home – non-competitive and competitive

B
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2017:2017:2017:2017: Shelter for HomelessShelter for HomelessShelter for HomelessShelter for Homeless

• Homeless Continuum of Care 
– new executive director

• Homeless Management 
Information System (HMIS)

• Emergency Solutions Grant –
Plumas and Shasta

• Bringing Families Home

• Community Care Fund

2017: 2017: 2017: 2017: Drug Drug Drug Drug MediMediMediMedi----Cal organized delivery systemCal organized delivery systemCal organized delivery systemCal organized delivery system

• Regional model
• Counties pay PHC a PMPM with 2011 behavioral health realignment

• PHC provides all services: network, authorizations, QA, pays claims

• Counties provide documentation to the state that we have paid PHC, state 
claims FFP from CMS, sends FFP to counties, counties send FFP to PHC

• PHC has budgeted $2 million to work on this project (all DMC in 8 northstate
counties is $5 million per year)

• PHC will submit implementation plan to DHCS in early 2017

• Would start late 2017 or early 2018

B
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2017:2017:2017:2017: Medically Assisted TreatmentMedically Assisted TreatmentMedically Assisted TreatmentMedically Assisted Treatment
• Suboxone

• Working through No Rx Abuse to increase 
DEA certified slots

• Sublingual film that dissolves under the 
tongue

• Aegis (methadone)
• Medication only clinic on Hartnell Avenue

• Seeking approval from state 

• Currently, there are 85 Shasta County 
residents travelling to Chico daily

• Participants would still need to travel to 
Chico weekly for counseling

• Vivitrol

2017:2017:2017:2017: Marijuana LegalizationMarijuana LegalizationMarijuana LegalizationMarijuana Legalization

• Messaging – health effects, drugged 
driving, youth access

• Medical marijuana cards

• Regulations and enforcement – lessons 
from tobacco and alcohol

• County ordinance – some changes will 
need to be made to comply with new 
state law

B
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2017:2017:2017:2017: Community Health Improvement Plan Community Health Improvement Plan Community Health Improvement Plan Community Health Improvement Plan 
(CHIP)(CHIP)(CHIP)(CHIP)

Five-year community plan

• Reduce harmful substance use

• Improve mental health

• Prevent chronic diseases

2017:2017:2017:2017: Place MattersPlace MattersPlace MattersPlace Matters

Place-based model to address social 
determinants in disadvantaged neighborhood

• Parent partner

• Community organizer

• SparkPoint – financial literacy and banking

• CalFresh Education and Training – job 
preparedness and training

• Other services – counseling, academic 
success mentoring, etc.

B
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2017: 2017: 2017: 2017: Health Information ExchangeHealth Information ExchangeHealth Information ExchangeHealth Information Exchange

• Sacramento Valley Med Share

• Mental health

• California Children’s Services and Immunizations

• Meaningful Use

Questions?Questions?Questions?Questions?
Thank you!Thank you!Thank you!Thank you!
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