SHASTA COUNTY MENTAL HEALTH, ALCOHOL AND DRUG ADVISORY BOARD (MHADAB)
REGULAR MEETING

Minutes

November 1, 2017

Members: Sam Major, Kari Hess, Steve Smith, Ron Henninger, Marvin Peterson, Charlie Menoher, Carol Zetina, David Kehoe. Sonny Stupek, Michele Wright and Kerrie Hoppes

Absent Members: Dale Marlar

Shasta County Staff: Donnell Ewert, Dean True, Dianna Wagner, Cara Schuler, Paige Greene, Kerri Schuette, Jill Ward and Carrie Jo Diamond

Guests: Steve Morgan, Marci Fernandez, Mary Rickert, Kristen Schreder, Susan Power, Michelle Saldana, Tammy Lucarelli, and John Whittenberger

discuss the Opioid/Heroin issue. Feels this will be very
informative and will help educate Shasta County on this
important issue.

Agenda Item Discussion Action Individual Responsible
I. Introductions » Chair extended a warm welcome to all attendees. Chair » Steve Smith, MHADAB Chair
also read the Public Comment requirements.
» Board members and staff introduced themselves.
Il. Public Comment > Member Kehoe welcomed and recognized Supervisor David Kehoe, MHADAB
Period Steve Morgan and Council Member Kristen Schreder. Member
» Guest brought flyers regarding speaker who is coming to Supervisor Mary Rickert

lIl. Provider Reports >

AEGIS TREATMENT CENTERS:

Aegis opened April 5, 2017 and are looking to expand to
a full treatment center by the summer of 2018. Currently
the medication unit has 110 patients and are increasing
staff and hours. Started with three staff members and
have five currently. In regards to the Hub and Spoke
grant, the goal is to expand to more remote areas.

Michell Saldana, Chico Clinic
Manager

following members for reappointment to three-year
terms: Kari Hess, Charles Menoher and Marvin Peterson.

reappoint Kari Hess, Charles Menoher and
Marvin Peterson to three-year terms to the
MHADAB.

» VISIONS OF THE CROSS (VOTC) (Alcohol and Drug
Treatment): Sober Living capacity currently have 30 Tammy Lucarelli
men, 9 new houses and will have 17 new houses to add
to the program.
IV. Approval of » Minutes from the September 6, 2017 meeting were | > Approve the September 6, 2017 minutes as Charlie Menoher (Motion)
Minutes presented in written form. submitted. Marvin Peterson (Second)
V. Announcements » Chair advised that Amanda Peterson resigned. This Steve Smith, MHADAB Chair
and Review of leaves the Board with two consumer and one family
Correspondence member openings.
VI. Action Items A. Consider approving the Ad Hoc Nominating Committee’s Approve the Nominating Committee’s Marvin Peterson (Motion)
recommendation for 2018 Mental Health, Alcohol and recommendation for 2018 MHADAB Chair, David Kehoe (Second)
Drug Advisory Board Chair and Vice Chair. Charles Menoher and Vice Chair, Kari Hess.
B. Consider recommending to the Board of Supervisors the Recommend the Board of Supervisors Sam Major (Motion)

Kerrie Hoppes (Second)
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A PowerPoint presentation regarding the Regional Drug
Medi-Cal Model was provided by Liz Leslie, Program
Manager. [See Attachment (]

C. Approve Mental Health, Alcohol and Drug Advisory | C. MHADAB 2018 meeting dates approved. Charlie Menoher (Motion)

Board 2018 meeting dates. Marvin Peterson (Second)
VII. Presentation A. PROGRAMMING AT RESTPADD REDDING: Staci Ross, Clinical Director

A presentation regarding the programming at Restpadd Restpadd Redding
Redding was provided by Staci Ross, Clinical Director.
[See Attachment A] Discussion took place.

B. PROGRAMMING AT RESTPADD RED BLUFF: Michelle Gazzigli, Clinical
A presentation regarding the programming and the Director Restpadd Red Bluff
differences between Restpadd Redding and Red Bluff
was provided by Michelle Gazzigli, Clinical Director. [See
Attachment B]

C. REGIONAL DRUG MEDI-CAL MODEL: Liz Leslie, Program,

Partnership HealthCare of
California

VIII. Directors’ Report | »

The Directors’ Report was sent out prior to the meeting
for the Board and guests to review. [see Attachment D]

Updates

IX. Discussions / A.

2018 GOAL PLANNING SESSION:

Ad Hoc Committee are putting together a three-question
survey to send out to Board members regarding
concerns, what they think is important, framed around
the Boards mission responsibilities. Survey will go out by
the end of the month. Once responses come back they
will come up with a rough draft to determine goals and
planning sessions.

FISCAL YEAR 17/18 MENTAL HEALTH PERFORMANCE
CONTRACT:

HHSA Director advised that generally this is the same
agreement as last year with a few technical changes; a
new section on ADA compliance and a change in the
dispute resolution piece. There are four funding streams
that the agreement is addressing and gives the
guidelines and rules of spending of those funds. It is the
responsibility of the Board to review and comment as it
will go to the next Board of Supervisors meeting for
approval.

Sam Major, MHADAB Past
Chair

Donnell Ewert, HHSA
Director

Committee Report

XI. MHADAB Standing | »

MHADAB EXECUTIVE COMMITTEE
Next Executive Committee meeting will be December 18,
2017 at 10:00 am.

Steve Smith, MHADAB Chair

XIl. Other Reports A.

COMMUNITY EDUCATION COMMITTEE (CEC)

Brave Faces presentation will take place at the Burney
Rotary Club November 2™. A tabling event will be held
at the First United Methodist Church. Chico made a

Carrie Jo Diamond,
Community Education
Specialist
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request for a presentation for AmeriCorps Shasta County
Child Abuse Prevention Council. Shingletown made a
request for a Brave Faces Gallery to be displayed on
Friday, November 3™. The table at the Shasta College
Human Library event generated interest in a few people
on becoming Brave Faces. Facing Aces is Dec 5% with a
discussion around Mental Health and Aces. Becoming
Brave training was October 21 with 10 people
graduating with the next training January 20t". Hope is
Alive! open mic night, 2 held in September and 1 in
October in Burney, next planned for January 20t. Next
CEC meeting will be November 14™. Preparing for the
next annual Minds Matter festival at the north end of the
downtown Promenade.

B. SUICIDE PREVENTION WORKGROUP
Nothing to Report.
C. ADP PROVIDER MEETING:
Nothing to Report. Please see Directors’ Report.
D. HOMELESSNESS MEETING:
Nothing to report.
Xlll. Reminders » See Agenda.

XIV. Adjournment

» Adjournment (7:22 p.m.)

Steve Smith, Chair
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“Restbadd
Redding

Mission: “Promoting recovery and health
through compassion and excellence”

Vision: “Fostering hope, dignity and
wellness in the service of our patients,
families and community”




> 16 bed Psychiatric Health Facility (PHF) for
adults

»Involuntary admissions on a 72 hour hold

(5150)

»Dangerous to Self

»Dangerous to Others

» Gravely Disabled due to a Mental lllness

»Goal: Evaluate and Stabilize. Connect to

“ outpatient resources.

Lobby and Reception Area




‘Evaluations Completed Daily

5250 Certification- 14 Days
5270 Certification- 30 Days

Hearings Held at RP Facility
Hearing Officer- Terry Baker

Patients Rights Advocates- Jill Ward & Nicole
Fischer

Patient Unit




Interdisciplinary Treatment Team
Providers- Psychiatrist; Dr. Swanson and Nurse Practioner
-Assess Patients daily for Medical Necessity

-Medication Management Services
-Provide necessary medical oversight & clinic

S- Registered Nurses and Licensed
-Assess Patients daily for Medical Ne

-Provide patient care
-Oversee and manage the Unit

l"'
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Interdisciplinary Treatment Team

Mental Health Technicians-
—Supervision and Safety of the Unit
—Assistance with Patient Daily Tasks
-Patient support and interventions

Social Services- Psychologists, Licensed Social Workers,
Licensed Marriage and Family therapists and Case
Managers

- Provide Psycho-socials, testing and Safety Plans
- Discharge planning and coordination
- Clinical services-groups, collateral, individual

Nurses Station




Admissions and Discharge




Schedule

0 730am
0 750am
0 8am
0830am
01015am
012 pm
01220pm
01230

0 130pm
0330pm
0 530pm
0 550pm
0 6pm

0 7pm

0 8pm

0 10pm

Breakfast

Smoke Break

Rec

Clean Rooms

Group

Lunch (1230 Tue & Fri)
Smoke Break(1250 Tue&Fri)
Rec (Ipm Tues & Fri, seasonal)
Group

Social

Dinner

Smoke Break

AA (Wed)

Visitation

Rec (Seasonal)

Quiet/Lights Out




October 2017

Mon.

Sun.

Tue.

Wed. Fri.

Sat.

L
1015:F Willene
T: Anger
130: F Staci
T: Relaxation

R
1015:F David
T: Problem solving
130: F David
T: Coping w/ MI
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1015:F Jamie ~ 1015F Willene
T: Relaxation T: Food & Mood
130: F Mike 130: F MHT

T: Psychological Health  T: Movie

2 23

1015:F David 1015:F Willene

T: Coping w/ MI T: Trauma/Abuse
130: F David 130: F Staci

T: Grief & Loss T: Problem Solving

9 30

1015:F Jamie 1015:F Willene

T: Self Esteem T: Addiction

130: F Mike 130: F Staci

T: Sit v/s Char. T: Power of Positivity
Behavior

i

1015:F Willene

T: Insight

130: F Ann

T: Effective Comm.

1015:F Willene

T: STRETCH

130: F Ann

T: Drugs & Alcohol

24

1015:F Willene
T: Positive Thoughts
130: F Ann

T: Linking Resources
31

1015:F Willene

T: Communication
130: F Ann

T: Social Skills
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1015:F Staci
T: STRETCH
130: F Ann
T:Your Diet & You

B e

1015:F Willene 1015:F MHT 1015:F Kirt

T: Anxiety T: Social Skills T: Medication

130: F Dana 130: F Dana 130: F Ann
T:Hygiene 101 T: Communication T: Healthy Living
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1015:F Willene 1015:F MHT 1015 Kirt

T: Coping w/ M| T: Social Skills T: Medication

130: F Dana 130: F Dana 30: F Ann

T: Relationships T: Drugs & Alcohol T: Communication

25 26 =
1015:F Willene 1015:F MHT 1015:F Kirt

T: Brain Health T: Social Skills T: Medication
130: F Dana 130: F Dana 130: F Ann

T: Insight T: Coping w/ MI T: Hygiene 101

1015:F David

T: Linking Resources
130: F David

T: Rec

.
T
1015:F Jamie

T: Problem Solving
130: F Mike
T:G&L
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1015:F David
T: STRETCH
130: F David
T: Hygiene 101

e

1015:F Jamie
T: Coping w/ MH
130: F Mike

MH Challenges

Dining and Court Area




Recreation Area
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Patient Resources

Righgs g,

or |
Menyy) Hey

Ith |

MdiVigly ),
it

10



Tealth Foge :‘efruq

The Admin Team

* Ifeanyi Ezeani CEO/Administrator
e Dr. Tom Swanson MD, Medical Director
* Michelle Gazzigli LCSW, Clinical Director
e Bill Hunt RN, Director of Nursing
e Ron Poli Physicians Assistant
Melissa O’Brien CRTS Rehabilitation Specialist




Facility Overview

* Restpadd Red Bluff is a 16 bed Psychiatric Health Facility. We
serve adults patient’s over eighteen years of age and youth
ages 13-18 years of age.

* Two separate units or 1 unit

Staff

* 54 Employees

* Nursing staff

* Social Services

e MSW Student Intern

* MHT-Mental Health Technicians




Meals

Licata Catering provides three meals each day for patients.
Additionally both adults and youth participate in nutrition
group with MHT’s or our Recreation Specialist.

Patient Rooms

3 double rooms

10 Single

Each room has it’s own bathroom
Each Unit has a Hall shower with toilet




Scheduling

¢ Youth and adults must never even see each other
* Two separate schedules
e More staff

See schedule handout...

Activities and Groups

e Stress management
— Guided meditation
— Mindfulness and progressive relaxation
— Deep Breathing
— Coping skills jeopardy
* Physical Fitness/Movement
* Stretching/Yoga/Basketball

e Homework

—30 min morning and afternoon




Activities and Groups cont.

* Health and Nutrition
— Cooking Group
* Social Skills
- Bingo (feelings)
- Life size Jenga
- Pictionary
e Current Events

e Leisure Skills

e AA/NA recovery group

Activities and Groups cont.

* Social Services
— Motivation
— Anger Management
— Coping Skills
— Relapse Prevention
— WRAP
— Brief Crisis counseling




What about the kiddo’s

e Staffing is the same

e Additional training for staff

* Legal requirements and consent
* Release of information

* Family engagement

e Foster youth

¢ Medications

Questions??




Regional Brug Medi-Cal Model

» Partnership HealthPlan and

~Humbaldt, Lassen, Mendocino,
Modoc, Shasta, Siskiyou,
olano and Trinity Counties

Mission:
To help our members, and the
communities we serve, be

healthy.
e REGIONAL OFFICES
HIATELD ' Vision:
* Fairfield .
* Redding To be the most highly regarded
g Sahtaoss managed care plan in California.

Eureka | Fairfield | Redding | Santa Rosa




PARTNERSHIP

The Regional

Model - Updates

of CALIFORNIA

PHC submitted the fiscal plan today.

With the 40 submitted
implementation plans, almost 98% of
CA Medi-Cal population will be
covered under the DMC-ODS.

_ ® County Seat
Outside of the Regional Model, only ) @ FQHC
one small county has opted into the B Nstnadons

DMC-0ODS — Nevada County. 1 ; :,,m“::;

Eureka | Fairfield | Redding | Santa Rosa

PARTNERSHIP nghllghtS
X of the Regional

Model

of CALIFORNIA

* ASAM screening and client placement available at
multiple sites including through a client access line.

* Prior authorization for services will only be required for
residential treatment.

* Emphasis on coordinated care, and making sure clients
get the physical and mental health services they need as
well.

* Extensive training and outreach to agencies and
providers.

* Build upon the existing system of providers and services.

Eureka | Fairfield | Redding | Santa Rosa




Drug Medi-Cal
Services Under the

Waiver

of CALIFORNIA

* Qutpatient treatment, including intensive
outpatient services

-m * Residential services (up to 90 days)
-m * Case management

-m * Withdrawal management (“detox”)
-m * Recovery services (community support)

* Medication assisted treatment including
narcotic replacement therapy (methadone)

Eureka | Fairfield | Redding | Santa Rosa

PHC

Responsibilities

of CALIFORNIA

Managed Care Role

Provider Relations

Member Services

¢ Claims

Quality Improvement

Utilization Management

Eureka | Fairfield | Redding | Santa Rosa




PARTNERSHIP

County

Responsibilities

of CALIFORNIA

¢ Coordination of drug and alcohol services throughout the County — non-DMC
providers, law enforcement, dual-diagnosis.

¢ Non-DMC funding (SAPT, Statham funds, etc.)

 Services could be expanded over time through identification of other
government funds that the federal government will match (e.g., AB 109 or
general funds).

¢ Informing PHC on quality improvement and other Regional Model issues.
¢ Medical Advisory Group
¢ Technical Workgroup
e HHS Directors Meeting
¢ Provider Meeting

Eureka | Fairfield | Redding | Santa Rosa

PARTNERSHIP

of CALIFORNIA

PUPM: Per utilizer per month rate will be negotiated for each County with
DHCS. Aligns with fiscal structure on physical health side.

Realignment Contribution by County: Counties can receive federal
matching funds for their contributions to the system. PHC will contract with
each county for a share of their realignment funds and provide additional
support from Plan resources.

Rates negotiated with each provider: PHC will negotiate rates with
each provider, whether County or community-based DMC-certified.

PHC financial support: The “risk” for the costs of care will be borne by
Partnership HealthPlan; i.e., if the costs exceed estimates the Plan will
absorb the loss.

Eureka | Fairfield | Redding | Santa Rosa




of CALIFORNIA

* PHC will develop the new benefit with technical support
from the Counties.

* Intergovernmental agreements needed for each County.

 Contracts between PHC/County and PHC/Providers must
be developed.

* Other concerns
* Criminal justice coordination/impacts.
e Impact of new hub and spoke clinics.
* Workforce development issues.

Eureka | Fairfield | Redding | Santa Rosa

of CALIFORNIA

Visit:
http://www.partnershiphp.org/Providers/HealthServices/P
ages/Drug%20Medi-Cal/Drug-Medi-Cal-Benefit.aspx

Email: DrugMediCalPHC@partnershiphp.org

Eureka | Fairfield | Redding | Santa Rosa




of CALIFORNIA

Eureka | Fairfield | Redding | Santa Rosa




Health and Human Services Agency

Donnell Ewert, MPH, Director

Dean True, RN, MPA, Adult Services Branch Director and Alcohol and Drug Program Administrator
Dianna Wagner, MS, LMFT, Children’s Services Branch Director

Directors’ Report - November I, 2017
Mental Health, Alcohol and Drug Advisory Board (MHADAB)

CURRENT ISSUES:
Adult Services Branch Update

= Housing: The Woodlands had its official ‘Grand Opening’ ceremony and open house on Monday,
October 16, starting at |1:30 am. Dignitaries from the City of Redding, County Board of Supervisors,
and state government were there for the kick-off of this much-needed community resource for low-
income housing. All 19 MHSA units are occupied, and support staff from the county (Case Manager and
Peer Support Specialist) are on site working with individuals daily.

= Mental Health Services Act (MHSA) Innovations Project: The Counseling and Recovery
Engagement (CARE) Center continues to be very busy, seeing on average between |5 and 20 people a
day. The project is hoped to reduce the need for people to go to an emergency room, and initial
information indicates that people who came to the CARE Center were in fact thinking of the ER, but
decided to try them first. Interestingly, the number of people being evaluated by co-located county staff
at the ERs has remained the same. The county will continue to track usage and quality of services.

= Whole Person Care (WPC) Pilot Project: The pilot continues to move forward and increase the
number of individuals enrolled. Current number being served is 34, with 5 people having been successfully
housed to date.

= Sequential Intercept Mapping (SIM) workshop: Health and Human Services Agency staff, Law
Enforcement and Probation Officers, as well as interested community members, participated in a
facilitated one-and-a-half-day workshop. The workshop centered on identifying ‘intercept’ points where
individuals with mental health or substance use disorders enter the criminal justice system. From there,
workshop participants identified interventions and/or services that could be improved to avoid arrest
and/or shorten the time people are incarcerated by speeding up linkage to treatment. A report will be
provided to county staff that outlines and summarizes what was discussed, and what ‘next steps’ need to
be addressed.

= RESTPADD - Red Bluff: The facility is up and running, and as of last week, once again is providing
services to youth (ages |13-17). While the facility went through a brief “on hold” period with regard to
admitting youth, they found that they were able to modify the physical layout of treatment areas to
accommodate staffing youth beds in a sustainable manner. While they still have the capacity of accepting
up to 8 youth, they are currently operating at accepting 4. Both RESTPADD — Red Bluff and RESTPADD
— Redding will provide presentations at the Nov. Ist MHADAB meeting.

= Sobering Center: The Redding City Council voted to dedicate funds from the sale of the police station
to more pressing financial matters (city debt, etc.). As such, they are unable to provide local dollars to
create a Sobering Center. With the defeat of Measure D last election, this essentially means there are
no local dollars available. Part of the Whole Person Care project would have allowed the potential for
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matching federal dollars, but without local dollars this is not possible. There is no plan to move forward
at this time.

Alcohol and Drug Programs: Aegis’s methadone medication dispensing office continues to provide
services to Shasta County residents, and is now serving approximately |15 individuals. To date, no law
enforcement calls for assistance have occurred: the unit continues to be operated in the early morning
hours from approx. 5:30am to 9:30am, with individuals needing to attend services once a week in Chico.

The next ADP Provider meeting is scheduled for Wednesday, November 22,2017, 10:00 am at the Boggs
Building. This meeting will focus on mandatory Title 22 regulations for providers.

Children’s Branch Update:

Youth Substance Use Treatment: The first set of Youth SUD Trainings will be held via Webinar in
November for collaborative members. Rachel Gonzales-Castaneda, PhD. Will be discussing:

= Epidemiology of substance use disorders for youth

= Developmental framework for understanding SUDs among youth

=  Why SUD treatment for youth is important to the Children’s System of Care

= Best practice instruments for screening and assessment

®= The importance of family inclusion

= Resources available

Adverse Childhood Experiences: Anyone interested in having an ACE master trainer present to you
or a group you know please request the training at http://www.shastastrongfamilies.org.

Children’s Services Branch: Outpatient Mental Health Services are moving downtown to 1560
Market Street! In November-December 2017 all Children’s Services will be located downtown in or near
the Downtown Promenade.

Homeless At-Risk Youth: Health & Human Services Agency Staff, Law Enforcement, and many
community providers, churches, and school personnel met on Monday to discuss youth at risk of
homelessness. This is the first of what is expected to be many meetings to better collaborate community
efforts to address housing issues of our youth 16-24 and connect them to community resource.

Board of Supervisor Staff Reports (September-October)

Agreement with Butte County for Acute Psychiatric Inpatient Care

Renewal agreement with Restpadd, Inc. for the provision of psychiatric inpatient services

Resolution Authorizing Health and Human Services Agency Director to Sign Documents Relating to the
Whole Person Care Project

Mental Health Services Act Fiscal Year 2017-18 through Fiscal Year 2019-20 Three-Year Program and
Expenditure Plan

PC Redding Apartments Limited Partnership First Amendment

Agreement with Remi Vista, Inc.

Renewal Agreement with Catholic Charities CYO of the Archdiocese of San Francisco, dba St. Vincent’s
School for Boys
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