           Attachment 14 
FY 13-14 AAR/IP Reporting Template
Exercise programs funded by HPP funds must be built on HSEEP guidelines. It is important all HPP-funded partners (hospitals, SNFs, LEMSAs, etc.) that participate in HPP-funded exercises to also participate in the HSEEP planning conferences including the after action process. The purpose of the After Action process is to assist the exercise coordinator in developing the After Action Report / Improvement Plan (AAR/IP) to identify activities requiring improvement that affect all exercise participants within the Operational Area. Partners participating HPP-funded exercises are encouraged to use the template below. HPP partners are also encouraged to use this template their own internal After Action Report / Improvement Plan.
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	Recommendation
	Corrective Action Description
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	2.1 Insert Recommendation 1
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